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ATTENDANCE
EXECUTIVE COMMITTEE: Town Manager: Wayne Fournier

Mark Thomas - Selectman Treasurer: Joe Potts
Jm Kuiken — Selectman Recor ding Secretary: Nancy Fournier
John Nun — Selectman
Bruce Nisula
Joe Potts
Dave Bond
Bob Sutherland

PETITIONS FROM THE PUBLIC
Brian Riley spoke of the disrepair of the Town tennis courts. Stating that of the 2 at the Community Center which were properly
oriented in the north / south direction, the westerly one was hardly usable because of the sink holes that had developed and patched
while the easterly one was better but was also devel oping depressions. The 2 courts at the pool on Lancaster Loop were oriented in
the East / West direction and because of that the sun makes it very difficult to use. The Committee suggested that we develop a
program, with time frame and cogt, to repair / rebuild the existing courts and / or to find a different location for a new court.

Kerry Kells spoke in opposition to the recent adjustment of the real estate factors for the unimproved lots on the Iland that
increased their values by factorsranging from 1.6 to 2.8. Jim Reali spoke of the same concerns. Andy Broaddus claimed that there
could be alegal challengeif a partia revaluation were done. The committee suggested tabling this discussion until the next meeting
(August 21) when we could have the Assessors present. The Assessors that performed the study will attend the next BoS/ EC
meeting.
OLD BUSINESS BIC
Community Center Handicap Access Wayne

08/09/08 No action isto be taken at this time on handicapped access and/or service to be provided to the handicapped while
alternatives to a very expensive ateration (i.e. aramp from Recreation Laneinto the office area.) are being investigated.
02/06/10 Handicap access to the Community Center has been completed. There was a proposal to add a handicap ramp from
Recreation Lane to the Town Office for approx. $60.000. No action was taken. All of the handicap requirementsimposed
by the State have been completed. The Sate still owes Frye Island $2800 as their share of the project costs. Wayne will
continueto try to get that money. The suggestion to provide handicap access to the Admin Office has been addressed by
making arrangements with those people needing assi stance to meet them at an acceptable location to conduct business.
The administration portion of thisitem is closed
004/03/10  Wayne has emailed Katharine Moore at the Secretary of States office inquiring about the lack of payment. As of this date
there has been no response. Wayne will continueto try to get the reimbursement from the State
05/15/2010  Wayne has attempted to contact the Secretary of States office to no avail. However, we have learned that thereis still
money available for these projects and a fax was sent to the State requesting reimbursement of our expenses. An e-mail
from the Secretary of State' s office confirmed that the request has been forwarded to the person responsible for the
payment of these reimbursements.
06/12/2010 | have talked to Tina Means from the Secretary of States office. Apparently her predecessor misplaced half of our file. |
have re-sent the information she was missing. Hopefully, we will be receiving this reimbursement soon. Thisitem will

remain open.
07/31/2010 | have e-mailed TinaMeansin an attempt to get thisresolved. Sheis on vacation until July 26™. No Change
Conceptual Plan for Willis Property — Transportation Committee Wayne/Transportation Committee

10/18/08 Dave Bond (for Transportation Committee) — Handed out copies of draft concept for devel opment of the property;
presented highlights of the concept. Discussion by all. Joe said he would post the draft to theldand
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Web Page. The EXCOM members agreed that the Transportation Committee has done an excellent job and that work
needed to proceed. They also agreed that the town should meet with Raymond Town officials

to keep them informed and ask for their comments. MOTION by John Nun to authorize expenditure of up to $10K from
the Island Improvement Reserve for continuation of plansfor development of the Willis property, second by Jimmy
Kuiken — UNANIMOUS.

Discussion — Improvements to the Willis property were considered not to be “shovel ready” asrequired by the proposed
grant so the grant application was submitted for ferry improvements per previous recommendations by the Transportation
Committee. The application was forwarded by State to Federal. Joe Potts said he felt that we might have put the “ cart
before the horse” in that we do not seem to have a plan on what we really need vs. what we might want over the long run.
Wayne agreed to set up a meeting for the EXCOM with the Transportation Committee to discuss the issue.

No Change

There was along discussion during which it became readily apparent that there is enough to keep the Transportation
Committee busy for some time. Summary of comments:

Carve out a piece; determine a minimum amount of construction to solve safety and parking problems.

Develop aforecast consistent with island build out from the current <500 homes.

Spread costs out over an extended period (who pays?, include O& M). Emulate the Water Reserve Approach.
Continueto look at grants.

Give priority to peaks. Look at other ways to handle peak periods.

Consider tapping the Island Improvement Fund, currently >$300K.

Consider raising prices of ferry tickets.

The key is a Long Range Plan with interim Short Term Plans. Must be integrated into the Town Comprehensive
Plan.

The Town Manager and the Transportation Committee were asked to cooperate with the Planning Board in developing
plans to move ahead.

No Change

The Town was invited to attend workshops on completing the applications for federal funding by Representative Chellie
Pingree s office. John Crosby and Dave Bond attended. We have filed another application for funding for the park and
ride facility. The application was received and we were invited to meet with Representative Pingree' s office to discuss
the project and answer questions. This was scheduled for February 5". Dave Bond presented Frye Isand’s Park and Ride
project at this meeting and answered questions from Ms. Pingree' s staff. Staff members from Congresswoman Pingree's
Maine and Washington offices were present at the meeting. Dave said the presentation was video taped and will be
available on Ms. Pingree’ sweb site at alater date. He also felt that the presentation was viewed favorably but that
doesn’t mean that our application will be approved. The Executive Committee had a considerable discussion about the
needs of the Town and the timing of those needs. Dave Bond, as chair of the Transportation Committee, indicated that
determining those needs and the plan to phase the project would be worked on by his committee as soon as the members
could meet on the Idand.

No Change, Waiting to hear about our application

Dave Bond reported that it appears that our request for funds has been forwarded, with a number of other applications, to
the federal government. Dave al so reported that Brian Nisula has agreed to chair the Transportation Committee again.
No Change

The Transportation Committee met on Sunday July 11. The minutes of that meeting have been distributed to the
Committee. An additional meeting was held with Pat Cayer, Land Services Inc., and Mark Gray the site engineer to
discuss the possibilities of devel oping a phased approach to the park and ride facility on the mainland. Theimmediate
issues continue to be the safety concerns that arise when the queue extends onto the Cape Road and the carsthat are
presently being parked along the access Road and the Cape Road. It was decided to seek Executive Committee approval
to proceed with the design work required to devel op phase 1 (of concept 3) of the Park & Ride facility. Thiswould
consist of the “ring road” with sufficient parking for al of the cars that now use the access road with traffic patterns
designed to safely accommodate automabiles, golf carts and pedestrians.

There was a considerable amount of discussion about the Hokes Bluff ferry. The estimate from Cianbro to transport the
ferry from Hokes Bluff, Alabamato Frye Island was $125,000. Members of the Committee felt that there would be
considerable costs involved in making the ferry facilities acceptabl e to use the ferry once, and if, it got here. The
transportation committee was asked to look into the feasibility of continuing the process to get the ferry and how it could
be integrated into the ferry operation if the Town proceeded. The TC will be meeting on August 8 to discuss this issue
and will report to the EC at its next meeting.

Brian Nisula, chair of the Transportation Committee was asked to review the use of the



Ferry Electronic Ticketing System Joe

Prior to 12/08 Information not included —not considered necessary asit is prior to decision to issue RFP
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Joe Potts went through the RFP history and indicated that he had incorporated comments that he received. He

raised the question of whether we wanted to incorporate thisin FY 09, with the dismal economic forecasts, at the
potential costs involved ($20 — 23K in original form going up to an estimated $30 — 35K with credit cards added).
Mark Thomas recommended that we continue the process and clarify schedule of implementation when we are
further into the process. John Nun asked if the Bob Russo approach could continuein paralle

at no cost. Wayne said that effort was on hold; that they would be provided a copy of the RFP, giving them aformal
chance to respond to the ferry system improvement. MOTION by Nun to have Town Manager release the RFP,
second by Thomas — UNANIMOUS.

The Town received two responses to the RFP but one of those was not responsive to the requirements and Wayneis
evaluating the one responsive proposal, provided by ICS. Joe Potts recommended that the Board authorize Wayne to
proceed through the Planning Phase followed by a decision to proceed further through the design phase. MOTION by
Mark Thomas to authorize expenditure of an additional $25,000 from the Ferry Capital Reserve to complete the
Design Phase of the Ferry Revenue/Data Collection System; contract award contingent on 1C Solutions providing
sufficient information to the Town Manager that projected costs to completion (including installation, testing, training
and 1st year warranty support) will not exceed $30,000 and that they have the capability to service and maintain the
system, second by John Nun, further discussion: Jimmy Kuiken requested that Wayne advise the Board of IC
Solutions response to the motion conditions;

Wayne to resend the ICS proposal to Board members— UNANIMOUS (Dave Bond was opposed.).

No Change

Wayne said that he had received a 2nd proposal too late for consideration from Acute Technologies [worked last year
with Bob Russo]. He would like to meet with the Board and/or the System Committee to show what he could do for
$25 — 35K. Joe Potts said he felt that | CS was reputable and could probably provide a useful system a some lower
price than quoted. He recommended that a committee of Joe, John Crosby, Wayne, and Betsy Gleysteen meet with
these two vendors to feel out what could be done. There are sufficient funds within those already authorized to
possibly reimburse the vendors for any expenses incurred to support such a mesting.

Wayne provided an update on the progress of the project — Meetings were held with each of the biddersto explore
reducing bid costs and still providing a system that met the intent, if not the specific details, of the RFP. Both bidders
were very responsive. After the meetingsallist of written questions was provided to each of the bidders with responses
expected by 1 Jun 09.

Wayne provided an update on the progress of the project — Both bidders were responsive and a decision was made to
award to Acute Systems based on cost. MOTION by John Nun to authorize expenditure of up to $30K from the Ferry
Reserve to compl ete devel opment and install ation of the Ferry Revenue/Electronic Data System, second by Mark
Thomas— UNANIMOUS.

Ferry E — Ticketing / Data collection project: We selected Acute Technology LLC. from Vermont to develop the
software and provide the hardware we need to implement the E-Ticket system at a cost of $22,450. They have begun
the devel opment process and anti cipate having thee system up and running by may 15th of next season. (Manager’s
Report)

We selected Acute Technology LLC. from Vermont to devel op the software and provide the hardware we need to
implement the E-Ticket system at a cost of $22,450. They have begun the development process and antici pate having
the system up and running by may 15th of next season. (Manager’ s Report)

No Change (Manager’s Report not attached to minutes)

E-Ticketing: Expect conversion to start 15 May 2010. (Manager’ s Report)

Acute Technol ogies has completed the programming for the new e-ticket system. They have conducted some alpha
testing of the system and we are now planning a webinar session so that the committee can review and test the system
aswell. We are till on target for beta testing and "go live" this spring. (Manager’ s Report)

A “Web-Review” with James Thompson of Acute Technologies, the developer, and representatives from Frye Idand
was held on Thursday February 4™. The attendees from Frye Island were Joe Potts, John Crosby, Betsy Gleysteen,
Ronnie Ilich and Wayne Fournier Joe explained that he was alittle bit disappointed that we were unable to operate the
system but the screens that would be used were shown, and the devel oper committed to addressing a number of issues
that wereidentified. Acute will develop a flow chart explaining the functions of all of the system users and digribute
it to the committee by the end of February. In addition, hewill send Joe the software and ahand held scanner shortly
thereafter so that Joe can insure all of the scenarios have been addressed and identify correctionsand / or additions.
We are on schedule to implement the system this spring when the Island opens. It was suggested that instructionsto



the Idlanders be prepared for inclusion in the Winter News L etter and a hand out be available for the Idanders as they
arrive at the ferry terminal when the season opens. Wayne and the committee will see that his happens assuming the

information isavailable at the time the News Letter is published.

04/03/10 Joe Potts has received the information and equipment he requested and is working with Acute Technologies to test the
system. He has generated alist of itemsthat needs to be addressed by the Executive Committee. Joe gave the
committee an update on the system and reviewed “Table 2.

Table 2. Issues for the Town of Frye Island to Resolve (
ltem #|| Description of Issue I Resolution |
Tuesday - March 30, 2010 |

1 Printed on the paper ferry ticket are the words "Ticket is refundable ||The words describing refund ability
at Town Office". Should the time period for refund be limited to a should be removed from the ticket.
fixed number of months, e.g. twelve months?

2 Should the ability to use a ferry ticket expire after a defined A prepaid ticket will expire 18 months after
period of time? the purchase date; if the ticket price

increases during that 18 month period, a
credit on a replacement ticket can be
obtained at Town Office only.

3 Should the Island purchase an ID laminating machine that will |[The Town currently has a laminating
be able to laminate the paper ID card image into a pouch machine; Wayne will coordinate the
sleeve for a credit card size item? production of credit card size IDs from the

paper output from the eTicket system.

4 Does the EZ-Ride ID card need to have a photo of the No photo will be utilized on the IDs
customer?

Wednesday - March 31, 2010

5 Should existing Complimentary Ferry tickets only be converted |[Any old Comp. ferry tickets can be
to paper Complimentary Ferry bar-coded tickets or could there (lexchanged in the Town office for bar-coded
be an option for a $15 credit be given on an EZ-Ride account [|Comp. tickets.
for each ticket?

Thursday - April 1, 2010

6 What should the penalty be for passing an EZ-Ride ID or No penalty defined; owner is responsible for
Employee ID to someone other than the issued individual for all usage.
passage on the FI Ferry?

7 What should be cost be to replace an EZ-Ride ID or Employee ||$10 cost to issue a replacement ID.

ID that was lost?

8 Can the ferry mate ticket collection be simplified to Ferry mate does NOT have to enter run
automatically record the time the ticket is taken instead of time; system should automatically record
forcing the mate to enter the run time? date & time of the transaction; goal is to

simplify Mates HHT interaction.
Saturday - April 3, 2010 |

9 Who will be the initial users of the EZ-Ride accounts during the [|[The members of the BoS/EC and the Ferry
initial period when the system is installed (prior to public eTicket committee are encouraged to open
availability)? and use an EZ-Ride account as soon as

possible.

10 What will be the schedule for the initial rollout of the eTicket 9am 4/23 start selling bar-coded tickets and
system? taking initial applications for EZ-Ride

accounts (see Item #9 above) in the Town
office; 4/27 1pm start installation of ferry
mate system; 4/28 start using HHT by ferry
mates for har-coded tickets; 4/30 10am start]




||lusing HHT for EZ-Ride ferry passage. |

11

Is the logo currently being used on the eTickets and IDs OK? No; the Frye Island logo in B&W form

should be provided to the developer to
replace current logo

05/15/2010

06/12/2010

07/31/2010

Joe Potts spent a couple of weeks testing the equipment and software while at home and then continued that effort
when he arrived on the Iland in late April. The developer brought the new computer for theferry trailer, and installed
the equipment in thetrailer so that ferry crew training and additional debugging could continue. Joe has identified a
number of issues and has conveyed them to the devel oper. He also had the devel oper on site for a couple of days
during the week of May 2. Additional issues were identified with the system; many of them were corrected on site
but some will be corrected at the devel oper’ s office. We are making good progress but there is still some work to be
done to insure the system is functioning accurately and consistently. | would guess that we are looking at June before
wewill beready to start issuing ID Cards and implementing the system. We till plan to start with a few select few
Idanders.

We had alot of problemswith the ID Cards but | now feel confident that we have corrected that problem. | have purged al of the
accounts that were in the system and have re-entered the data for those that have opened an account. | have issued new ID Cardsto
the few EZRide accounts and employee accounts that will be testing the system. Joe has been working with the hand held scanners
and while he has been able to correct alot of thereporti n% issues there remain some that still require work. It was our hope to
implement the system for a select few on Monday the 14™ but it doesn’t ook like we will make it. The Committee agreed that it
was more important to get the system working as well as we could before implementation than to rush into it. Joe will update his
status report and digtribute it to the committee.

We continue to make gains in using and operating the system. As of July 15™ we started the process to exchange dl of the old un-
bar- coded tickets for the new bar-coded ones. We a so increased the number of EZ Ride accounts that we have established. We
still have issues, so we will be proceeding cautiously as we increase the use of the EZ Ride system.

As has been stated a number of times we seem to take two steps forward and one back. During the first week in July, while
attempting to correct one problem the devel oper erased the data base containing the tickets. Thistook better than aweek to
reconstruct. Joe spoke of the inexperience of the programmer and the fact that it might be necessary to hire someone at the end of
the season to review and improve the system.

273 Leisure Lane Erosion issues DEP

02/06/2010
04/03/2010
05/15/2010
06/12/2010

07/31/2010

During the Summer of 2007 Mrs. Alison Zea wasissued a permit by the Department Of Environmental Protection
(DEP) to remediate the erosion that had occurred on her property at 273 Leisure Lane. The work was to be performed
by First Coast Realty Devel opment Corp. a company owned by Mrs. Zea and her husband using geo-cell technol ogy.
The intent being to correct the erosion problems that had occurred over the years and to build a summer residence on
thelot. This project led to violations of Frye Island’s Shoreland Zoning Ordinance and Land Use Ordinance. In
addition, the DEP also issued a notice of violation claiming that the permit to accomplish the erosion remediation was
not completed correctly. Mrs. Zea and the DEP were not able to resolve the issues and the DEP has filed a complaint
with the Superior Court. The case has not been resolved. The Town isnot directly involved in thisaction but it is
doubtful the issues that the Town has with the violations on lot 273 will be resolved until the Court caseis decided.
There has been no change

No change
No Change, | have called the DEP for an update but have not heard anything yet.

There has been no change. According to Mr. Zea, he intends to have the issue with the DEP resolved by July 12" so
that he can proceed with the re-vegetation according to the approved plan. Mr. Zea indicated the Committee would be
getting aletter to this affect but we have not received it yet.

On Tuesday, July 13" | got a phone call from Laura Wells, an attorney representing the DEP. She told me that the
DEP was close to finalizing an agreement with The Zea' s/ First Coast Realty on the NRPA violation. She stated that
the agreement would be finalized this month and the re-vegetation of Zone 1 on the approved plan would be complete
with DEP over site and approval by the end of August. She also said that their recommendation is that re-vegetation of
Zone 2, under Frye Isand over site, wait until the DEP portion isfinished. An agreement has been reached with Mr.
Zea and Bob Neault, Mr. Zea s attorney to correct all of the violations on the property. Mr. Zea hasreceived quotes to
provide the materials required by the approved re-vegetation plan, to install the plants and trees, and to re-work the
foundation to bring it into compliance with the set back requirements. The Town will receive a check for thistotal
amount and after the materials are delivered o site and or thework is performed and approved, the Town will pay the
contracts. Thework is expected to begin on or about August 3rd. Zone 1, under the supervision of the DEP must be
completed by August 20" After DEP approval the work can begin on zone 2 and must be completed to within 25 feet
of the foundation by Sept. 20". The work on the foundation is also expected to begin on or about August 3. Once



these issues areresolved, Mr. Zea plans to address the ferry debt incurred by First Coast Realty.

273 Leisure Lane- Re-vegetation Issues Executive Committee / Wayne

02/06/2010

04/03/10

05/15/2010

06/12/2010

07/31/2010

In June, 2007, Mrs. Alison Zea, owner of 273 Leisure Lane, was issued a Notice of Violation by the Frye Island Code
Enforcement Officer for excessive vegetation removal on lot 273 which violated the Town’s Shore Land Zoning
Ordinance. Through the summer of 2008 representatives from Frye Island, and the Department of Environmental
Protection met with adesigner from O’ Donal’ s Nurseries to devel op a re-vegetation plan that was approved by all
partiesincluding Mr. and Mrs. Zeain September 2008. It was understood that Mr. Zea would complete the re-
vegetation plan as soon as possible in the spring of 2009 and no later than June 23. This was not accomplished.
On June 14™ 2008, an Administrative Consent Agreement was signed by Mrs. Zearequiring, in part, the following:
= Mrs. Zea submit aplan for the e-vegetation of lot 273 to the Town for approval.
=  Following written approval of the plan, acquire an estimate for the plants and the labor to re-vegetate the lot
and pay that estimated cost to the Town to be held in an account and disbursed to the contractors based on
approved progress
= Proceed with duediligence to re-vegetate the lot and maintain, in perpetuity, the plantings
= Submit a contribution in the amount of $10,000 to the Town. $5,000 to be held in an account and returned to
Mrs. Zea upon completion of the re-vegetation project if completed within 1 year and $5000 to be retained by
the Town for other storm water or mitigation projects as approved by the Selectmen. To Date, none of there-
vegetation has been done.

Mr. Zea caled me on Thursday, March 11 and indicated that he had re-organized his financia situation and would be
correcting all of theissues very soon. He did need to have abank representative review 273 Leisure Lane and | made
arrangements with Chief Beaulieu to get the bank representative to the Iland. Chief Beaulieu reported that hehad a
couple of discussionswith Mr. Zed' s representative and scheduled 2 trips to the Idand. Both were cancelled, one
because of the weather and the other by Mr. Zed' srepresentative.

| spoke with Mr. Zea on May 6™ and stated that he had finally closed with his bank and would be paying the
outstanding debt within 60 days. During that phone conversation, Mr. stated that he was close to a settlement with the
DEP and as soon as that was finalized he would compl ete the replanting; he aso indicated that the financial
arrangement he had required that he remedy the issues at 273 Leisure lane within 60days or face forfeiture of the
funds.

The DEP has suggested that we initiate alaw suit against First Coast realty and the Zea' sto apply pressureto get this
done or face afine which could be substantial. It is approaching 3 years since the notice of violation was issued.
Wayne was instructed to contact Mr. Zea, either by phone or letter, and inform him that if there has been no action in
the 60days that the Town, following the recommendation of the DEP, will initiate legal action.

The letter was sent and has been received by Mr. Zea. He was not happy to get the letter. However, itisMr. Zea's
intention to accomplish the re-vegetation in accordance with the approved plan by July 12" 2010. Mr. Zeaindicated
the Committee would be getting a letter to this affect but we have not received it yet.

The DEP has recommended that the re-vegetation required by the approved plan for zone 2 be held until Zone 1is
completed. An agreement has been reached with Mr. Zea and Bob Neault, Mr. Zed' s attorney to correct all of the
violations on the property. Mr. Zea has received quotes to provide the materialsrequired by the approved re-
vegetation plan, to ingall the plants and trees, and to re-work the foundation to bring it into compliance with the set
back requirements. The Town will receive a check for thistotal amount and after the materials are delivered o site and
or thework is performed and approved, the Town will pay the contracts. Thework is eercted to begin on or about
August 3rd. Zone 1, under the supervision of the DEP must be completed by August 20" After DEP approval the
work can begin on zone 2 and must be completed to within 25 feet of the foundation by Sept. 20™. The work on the
foundation is also expected to begin on or about August 3“. Once these issues are resolved, Mr. Zea plansto address
the ferry debt incurred by Firs Coast Realty.

273 Leisure Lane Set-Back Violation Executive Committee / Wayne

During the fall of 2007 Mrs. Zea was granted a permit to install the foundation and the septic system for a future home
at 273 Leisure Lane. This permit allowed the foundation and septic only, no dwelling could be built until there-
vegetation issue was resolved. In February of 2008, a Notice of Violation wasissued to Mrs. Zea, as owner of the
property, identifying the Frye I and Code Officers belief that the foundation was in violation of the set back
requirements of the Town’s Land Use Ordinance. More specifically, the foundation was thought to be in violation of
the 50’ setback requirement from Leisure lane and the 15" sde line set back from the northerly lot line. In addition,
there was a suggestion that there might also be a violation of the 100" set back from Sebago Lake. A certified plan
from Sebago Technics that Mrs. Zea submitted confirmed the road and the side line setbacks but confirmed that the
lake side wall of the foundation was just at the 100" mark and therefore not in violation. Mrs. Zea initialy applied to
the Board of Appeals for awaiver of the set back violationsbut |ater withdrew the application. Withdrawal of this
application removed her rights to any further appeal and requires the violations be corrected.



02/06/2010

04/03/10

05/15/2010

06/12/2010

07/31/2010

In July 2009 the Executive Committee formed a sub-committee including Mark Thomas, John Nun and Dave Bond to
meet with Mr. Zeato negotiate a settlement for the outstanding issues. On July 29, 2009 an agreement was signed by
Mrs. Zea agreeing to the following:

First Coast Realty would pay the outstanding ferry feesin full ($20,240)

= Purchaseand ingtall the plants required by the approved plan, dated in September 2008. Following

satisfactory installation the Town would pay for theinstallation up to the $5000.00 the Town isholding in

escrow. If theingallation isless than the $5000 the remaining amount will bereturned to Mrs. Zea. If the

ingtallation is more than $5000 Mrs. Zea would have to pay the remaining amount.

= Tocorrect the set back violationsidentified in the NOV dated February 18, 2008. Following acceptable

correction the Town would reimburse the $5000 contribution being held in escrow.
Should any of the plantings be damaged as aresult of any work required by the DEP, Mrs. Zea would be responsible
for ther replacement. To date nothing has been corrected.
Mr. Zea called me on Thursday, March 11 and indicated that he had re-organized his financia situation and would be
correcting all of theissues very soon. He did need to have abank representative review 273 Leisure Lane and | made
arrangements with Chief Beaulieu to get the bank representative to the Iland. . Chief Beaulieu reported that he had a
couple of discussionswith Mr. Zed' s representative and scheduled 2 trips to the Idand. Both were cancelled, one
because of the weather and the other by Mr. Zea' srepresentative
| spoke with Mr. Zea on May 6™ and stated that he had finally closed with his bank and would be paying the
outstanding debt within 60 days. During that phone conversation, Mr. stated that he was close to a settlement with the
DEP and as soon as that was finalized he would compl ete the replanting; he a so indicated that the financial
arrangement he had required that he remedy the issues at 273 Leisure lane within 60days or face forfeiture of the
funds.
The DEP has suggested that we initiate alaw suit against First Coast realty and the Zea' sto apply pressureto get this
done or face afine which could be substantial. It is approaching 3 years since the notice of violation was issued.
Wayne was instructed to contact Mr. Zea, either by phone or letter, and inform him that if there has been no action in
the 60days that the Town, following the recommendation of the DEP, will initiate legal action.
The letter was sent and has been received by Mr. Zea. He was not happy to get the letter. However, itisMr. Zea's
intention to accomplish the re-vegetation in accordance with the approved plan by July 12" 2010. Mr. Zeaindicated
the Committee would be getting a letter to this affect but we have not received it yet.
An agreement has been reached with Mr. Zea and Bob Neault, Mr. Zea s atorney to correct all of the violations on the
property. Mr. Zea has received quotes to provide the materials required by the approved re-vegetation plan, to insall
the plants and trees, and to re-work the foundation to bring it into compliance with the set back requirements. The
Town will receive a check for thistotal amount and after the materials are delivered o site and or thework is
performed and approved, the Town will pay the contracts. The work is expected to begin on or about August 3rd.
Zone 1, under the supervision of the DEP must be completed by August 20" After DEP approval the work can begin
on zone 2 and must be completed to within 25 feet of the foundation by Sept. 20". The work on the foundation is also
expected to begin on or about August 3. Once these issues are resol ved, Mr. Zea plans to address the ferry debt
incurred by First Coast Realty.

First Coast Realty / Mr. & Mrs. Zea outstanding ferry fees Executive Committee / Wayne

02/06/10

04/03/10

05/15/2010

First Coast Realty Devel opment and Mr. and Mrs. Zea accumulated $20,240 in ferry fees during a very short period of
timein the fall of 2008. Mr. and Mrs. Zea have agreed to pay the town the outstanding debt in full. This was
documented in a Promissory Note signed by Mrs. Zea on September 26™ 2009. In this note Mr. and Mrs. Zea agreed
to pay interest at an annual rate of 9.00% on any and all of the balance that remained unpaid after October 26™ 2009
until it was paid in full.

Wayne reported that he spoke with Mr. Zea on February 5, 2010 and was told that the funding was in place and the
Town should receive the payment with interest by the 1¥ week in March 2010.

Mr. Zea called me on Thursday, March 11 and indicated that he had re-organized his financial situation and would be
correcting all of theissues very soon. He did need to have abank representative review 273 Leisure Lane and | made
arrangements with Chief Beaulieu to get the bank representative to the Island. Chief Beaulieu reported that he had a
couple of discussionswith Mr. Zed' s representative and scheduled 2 trips to the Idand. Both were cancelled, one
because of the weather and the other by Mr. Zea' srepresentative

| spoke with Mr. Zea on May 6™ and stated that he had finally closed with his bank and would be paying the
outstanding debt within 60 days. During that phone conversation, Mr. stated that he was close to a settlement with the
DEP and as soon as that was finalized he would compl ete the replanting; he aso indicated that the financial
arrangement he had required that he remedy the issues at 273 Leisure lane within 60days or face forfeiture of the
funds.

The DEP has suggested that we initiate alaw suit against First Coast realty and the Zea' sto apply pressureto get this
done or face afine which could be substantial. It is approaching 3 years since the notice of violation was issued.



06/12/2010

07/31/2010

Beach Nine

02/06/2010

04/03/10

05/15/2010

06/12/2010
07/31/2010

Wayne was instructed to contact Mr. Zea, either by phone or letter, and inform him that if there has been no action in
the 60days that the Town, following the recommendation of the DEP, will initiate legal action.
| spoke with Mr. Zea. He informed methat First Coast Realty, a Massachusetts company would start paying a
reasonable amount toward the outstanding ferry debt; probably in July. In my most recent tel ephone conversation with
Mr. Zea, heindicated that it was hisintention to use the $5000 that the Town isholding in escrow towards the ferry
debt, pay as much of the remaining debt that he will be able to do after his closing and then pay the remainder as soon
as possible after that
On July 1% Mr. Zea paid $1000.00 towards the outstanding debt. Through July 9" the original debt of $20,240 owed
by Mr.& Mrs. Zea / First Coast Realty had accrued $1427.34 in interest. Once these issues are resolved, Mr. Zea
plansto address the ferry debt incurred by First Coast Realty.

Wayne
During the summer of 2009 the office received a complaint that the owners of 328 Idand Road were improperly using
the access to Beach 9 as a drive way and preventing Idanders from parking in that area. Consequently, the Town paid
to have the Beach 9 property surveyed to determine thelot lines. This did establish the proper lot lines between lots
328 and the beach 9 area. In addition, it identified the fact the owners on 247 Leisure, the Leonard family, the abutters
on the southerly side of beach nine had improperly claimed a portion of beach 9 astheir own. When notified of this,
Ms. Patti Leonard informed me that that piece of land had been given to her family by the devel oper of the Leisure
Living many years ago. Absent any written documentation of that fact; | informed her | would not accept her
contention that the Leonard family owned the land. | was then informed that the family intended to file aclaim for
adverse possession. | discussed this with the Town attorney and notices to prevent adverse possessi on were issued to
the owners on both 238 Iland Road and 247 Leisure Lane. | have met with the owner of 238 Island Road and they
have accepted the results of the survey and have agreed not to prevent the use of the beach 9 parking area. The owners
of 247 Leisure Lane do not accept the results of the survey and plan to filea claim of adverse possession. The Town
attorney has submitted a number of documents explaining the Towns position that adverse passession would not apply
but the appearance is that they are not accepting this. We attempted to meet with the family and their attorney last fall
but they were unable to schedule atrip to Maine. The Leonard’ sinstalled some boulders afew years ago to mark the
section of the beach they are claiming as there own
Wayne will be asking the Town attorney to send aletter to the Leonard’ s attorney stating that it is our intention to
remove the boulders when the 1sland opensthis spring. If this doesn’t prompt further action on their part we will
remove the boulders. The Committee concurred with this action.
| asked the Town attorney to prepare theletter. On Friday March 12 he called saying that Ms. Leonard’ s attorney had
called him requesting a mediation meeting. Heis trying to set it up for the last week in April. The meeting has been
scheduled for Tuesday, May 11, at 1:00 p.m.
A meeting was held on May 11" with the Town attorney, Ms. Leonard' s attorney, and amediator to discuss the
encroachment issues. No settlement was reached at the mediation session. The Leonard family insisted that they had
acquired a portion of the beach 9 area by adverse possession. They further stated, by E-mail through their attorney,
that they would file a trespassing complaint if we attempted to remove the bouldersthat they placed therein 2004. The
BoS/ EC adjourned to Executive Session to discuss the issue with the Town Attorney. Following the Executive
Session, the BoS / EC concurred that the Town would defend ownership of the section of Beach 9 the Leonard family
claimsto own by adverse possession should the Leonard family decide to take their case to the Maine Superior Court.
In the mean time, and until decided differently by Court action, Fryeisland / Frye Island Inc. assumes ownership of
the Beach 9 property as defined by the plan compiled by Main - Land Devel opment Consultants, Inc. dated in August
2009 and the original plan developed by Leisure Living .

No Change

On July 19th | received a letter from the Leonard’ s attorney threatening that if FlI or the Town attempted to remove
the boulders that they placed on beach 9 we would be charged with trespassing and could be responsible for their legal
fees. Their attorney also alluded to a compromise on the beach area. | asked our attorney to find out what they were
considering as a compromise. Their attorney asked if the Town would consider allowing Mrs. Leonard exclusive
rights to a portion of beach 9 during her lifetime. Any agreement reached would expire should the property be sold. |
am not sureif that isan agreement that Fl1, the Town or both would have to enter into. The Committee went into
Executive Session to discuss the legal aspects of the adverse possession case and aternatives. Following the Executive
Session, Wayne was asked to have additiona discussion with the Town attorney and Mrs. Leonard’ s attorney.

Water System Pilot Study Closed

02/06.3010

Wayne reported that we had a proposal, estimated to be in the $5K, range to perform an analysis and a pilot study of
our potable water system in an effort to increase efficiencies and save money. Mark suggested that before se do a pilot
study we meet with the safe drinking water division at the State to identify exactly what they require of our system.
Wayne mentioned that we have always complied with the water testing requirements of the State and have never had a
failed test. Wayne will send the test reports that he has electronically to Mark and will schedule a meeting with the
State as soon as all parties are available.



05/15/2010
06/12/2010

07/31/2010

No Change

We have determined that we did receive some poor information on the operation of the multi media filters but we
have revised the operation and we have cleaned them and put them back into operation. Bob Campbel | has been

hel ping with the operation of the water trestment system. He has an excellent reputation with the folks at the Drinking
Water Program; he does a lot of operations training for them and will be helping determine the best, most effective
and economical way to operate our system.

We have been working with Bob Campbell and the Strainrite Company to evaluate the water treatment system to
insure we are in compliance with the State drinking water requirements. We will need to make some modifications to
the filtration system, and possibly change thefilters we are presently using if the State will approve the change. It has
al so been suggested that we raise the intake a couple of feet higher off the bottom of the lake. | request the Board
approve up to $5000 from the water reserve to provide for these tests and modifications. A motion was made by John
Nun and seconded by Jim Kuiken to allocate up to $5000 from the Water Reserve to accomplish the recommendations
provided by Bob Campbell and Strainrite. The Committee approved this motion unanimously.

Maine DOT Ferry Proposal Wayne, John Crosby, Transportation Committee

04/03/2010

05/15/2010

06/12/2010

07/31/2010

The Maine DOT has identified a small ferry capable of carrying 3 vehicles and 45 passengers. They proposed the
possihility of the State purchasing the ferry and leasing it to Frye Idand. Wayne will contact the DOT to get more
detailsfor the meeting. The committee agreed that the possibility of getting thisferry should not be dismissed but alot
more information was necessary before any decision could be made.

We have received some of the physical information on the ferry including the fact that design specs are available and
stahility tests were performed. We are still trying to determine transportation costs and what restrictions would be
placed on theldand if the State was able to get the ferry.

The engineer / naval architect that worked for the company that built the ferry suggested that atrailer be modified that
would support theferry at an angle so that the over the road width would be 16Ft or less and the height would allow
passage under the bridges / overpasses; however, he has reported that he was unable to do this. He has suggested that
4 FT be cut off the entirelength of the ferry and that it be transported via 2 trailers (one for the large section & 1 for
the cut off section and the wheel house) to Frye Island and re-welded when it getshere. He stated this would not
impact any of the mechanical / electrical systems and would be relatively easy to do. He is getting an estimate to
plasma cut the ferry, prepare the joint for welding and transport the sectionsto Frye Idand. We are getting an estimate
from Cianbro to weld the sections back together. Cianbro has said that thiswould be quite easy to do. We could have
the sections delivered to the pit area on the mainland; the sections could be welded, painted and the ferry would then
be craned into the lake. We are aso getting an estimate to transport the uncut ferry to Frye Iland by water for
comparison. Theferry cost about $380,000 when it was built in 2007which was paid for primarily with a Federal
Highway Administration legislative earmark

Cianbro is working with the ferry engineerstrying to put together the cost of transporting the ferry to the Iland. | was
asked by the MEDOT to get our legislatorsinvolved to assist in the effort to get the ferry but until the Executive
Committee makes a decision to move forward with this | am reluctant to do so. There was a considerable amount of
discussion about the Hokes Bluff ferry. The estimate from Cianbro to transport the ferry from Hokes Bluff, Alabama
to Frye Idand was $125,000. Members of the Committee felt that there would be considerable costs involved in
making the ferry facilities acceptable to use the ferry once it got here. The transportation committee was asked to |ook
into the feasibility of continuing the process to get the ferry and how it could and would be used if the Town did
proceed. The TC will be meeting on August 8 to discuss thisissue and will report to the EC at its next meeting.

Long Term Transportation Reserve Mr. Kuiken, Executive Committee

04/03/2010

05/15/2010
06/12/2010
07/31/2010

Mr. Kuiken would like to discuss the possibility of transferring some of the money in the Ferry Capital Reserveinto
the Long Term Transportation Reserve. It was decided to table this item until alater meeting.

No Change .....Thiswill be addressed during budget process.
No Change
No Change

Complaint of noise from new ferry engines Closed

05/15/2010

06/12/2010

07/31/2010

We have received “informal” complaints from residents of the Raymond Cape Road about the noise from the new
engines on the Ellie Corliss. The State Game Warden has a so received some complaints and actually approached both
ferrieslast Sunday but didn’t think there was excessive noise. The new engines have different mufflers and one of the
engines does sound alittle louder so we have asked the manufacturer for the proper muffler. The oneinitially instaled
was supplied because at thetime it was the only one avail able.

The new muffler has been received and we are trying to schedule the mechanic from Maine Marine Diesdl for the
installation. It is our hope to do this before the high season begins.

The new muffler has been installed.

Review theresults of the revaluation of the undeveloped lots. Paul White



05/15/2010

06/12/2010

07/31/2010

The value of the unimproved lots on the Island has been questioned for anumber of years. Therefore, Paul White was
asked to conduct a study of these lots and identify what action, if any, should be taken to bring the value of these lots
in line with the value applied to the improved lots .Paul recruited Bob Konczal, alicensed assessor and a principal in
Atlantic Property Servicesto assist in this study. They reached a conclusion and Paul presented their
recommendations to the Committee at the meeting (See the attached report). The Committee approved their
recommendations. A motion was made by John Nun and seconded by Jim Kuiken to have Paul White adjust the
factorsin thereal estate program for all of the unimproved lots in accordance with the recommendations determined
by Paul and Bob Konczal. The motion passed with al in favor. Paul will revise the factors necessary so the new
values will be ready for the 2011 budget / tax process. We will notify, by letter, al of the owners of unimproved lots
of the changein value with an estimate of the impact it will have on their 2011 taxes.

Paul isin the process of changing the appropriate factorsin therea estate module. We are trying to determine if we
can get areport from TRIO that will identify the existing property value and the adjusted value for al of the
properties; we will then send all affected owners a letter explaining the adjustments so they can question the changes
before we make the commitment at budget time.

The notices were mailed. Mr. Kells, Mr. Jim Reali and Mr. Broaddus spoke in opposition to the changein the factors
for the un-improved lots. Thisitem was tabled until the next meeting when Wayne will try to get the Assessors to
attend.

Sebago L ake Proposal — Phase | Wayne/ John Crosby

05/15/2010

06/12/2010

07/31/2010

Wayne introduced an e-mail received on May 13" from Betty Williams regarding the potential of receiving some
grant money to help finance 3 projects on Frye Island.
1. Leisure Road —beaches#3, 4 & 6for atota cost of $12000. The grant can pay 60% or $7200 and the
town/public works would be responsible for the 40% or $4800
2. Sunset Road — Improvementsinclude ditches, turnouts, check damsand alevel lip spreader. Total cost
$1800. Grant pays $1080. Town/public works pays $720
3. Ferry Landing Area— add surface material, grade, and pave over 20,000 square feet. Total Cost
$35,000. Grant pays $21000. Town pays $14,000.
| will also mention that for #1 & #2 listed above it isvery likdy that Public Works could weave this work in to the
regular schedules and therefore the 40% can be labor and machinery.
For #3, | would foresee, since that involves some pavement, the town/public works would need to provide cash match
to help pay for the asphalt.

Mr. Bond asked if the quote for the paving included properly preparing the base of the Ste to be paved. Review of the
guote determined that thiswas included but there was an increase in the cost of asphalt and the project cost should be
increased to $38,900. Wayne will change the cost of thisitem in the letter sent to Ms. Williams. She will submit the
application for the grant which has to be submitted by June 1, 2010. It is probable that these construction projects
would be done in the second year of the project (2012) which would allow for time to budget the Towns portion.
Wayne suggested that the Towns share could come from the Island Improvement Reserve if the Committee approved.
The Committee approved submitting the letter to Ms. Williams requesting inclusion in the grant request.

The original proposal was checked and it did include properly preparing the base. $2,000 was added to the origina
estimate and we wanted to add approximately $2K to the request to be safe but the grantor would not allow it. The
letter was sent in to meet the June 1 deadline. No Change

No Change

Insur ance Certificates, W-4's, W-9's Closed

06/12/2010

07/31/2010

Mr. Kuiken reported that he reviewed these documents with Calvin Nutting and found them to be lacking. Wayne will
check to see what we have and what’ s missing.

| checked with Calvin Nutting. To the best of his knowledge, we have what is required. This can be closed

Review / clarify holiday benefit in new Employee Policy Closed

06/12/2010

07/30/2010

A question wasraised about the employees that usually work Monday through Friday. If they have the day off
because of the holiday, do they get a days pay at the straight Timerate. Thisisn't addressed in the new Employee
Handbook. The committee agreed that this should be reviewed and Wayne was asked to prepare a proposed revision
to the Employee Handbook.

A motion was made by Dave Bond and seconded by John Nun to approve the revision as submitted. The Committee
approved the motion unanimously. A copy of the original and the revised holiday benefit is attached to these minutes.

Use of Fryeidand Facilities (Beaches) by non-residents Wayne/ Marina Committee/ Public Works

06/12/2010

It has been reported that there are non-residents/ non-guests arriving on the Idand by boat and using the beaches.
Wayne will check with the legal department to determine what authority the Town hasto keep them from using the
beaches. Wayne had distributed a letter from our attorney indicating that each beach should have “No Trespassing”
signson al of the beaches restricting usage to Frye Island residents and guests only. Thiswill give the Police officers



the authority to ask non-residentsto leave. We will purchase signs for the beaches. It was discussed that the beach
with the biggest problem is Long Beach and a possible cure would be to extend the swim arearopes but thiswould
restrict the use of the beach to Isand boaters. Dave Bond, chair of the Marina Committee, indicated the Marina
Committee would review this.

07/31/2010  Wayne explained the results of a meeting held with members of the Beach Committee, the Planning Board, and the
Police Chief. It was suggested at this meeting that the two complaints heard most frequently were having dogs on the
beaches during the restricted hours and the fact that some boats were left on the beaches for long periods of time. The
consensus was that the signage should be improved and / or some of the existing signsrel ocated so that people
approaching the beaches would see them. It was a so suggested that any new signs indicate that the restrictions are
part of an ordinance and a monetary fine could be imposed. The fact that the State of Maine has alaw that prohibits
having more people in avehicle than there are seat belts was also discussed. It was felt that a sign at the mainland
ferry termina stating thislaw might reduce the number of area people that overload a vehicleto save on ferry tickets.

Pur chase of truck mounted fuel tank Wayne

06/12/2010 The Raymond Fire Chief had asked if Frye 1sland would consider installing a fuel tank on the Idland to provide fuel
for therescue boat. Wayne told him that the Town would not consider installing a permanent fud tank on the Island.
But might consider a portable / truck mounted tank. Wayne asked the committee if $684 of the $3000 that was
previously approved for the purchase of a side angle sonar unit for the Raymond Rescue boat and is not needed could
be used to purchase a truck mounted tank and pump. This could also be used for fueling the pontoon boat. Mr. Kuiken
voiced a concern for liability in the case of a spill. Wayne was asked to confirm with Raymond that the purpose of the
refueling setup was for emergency / unusual situations only and to check on what if any insurance Raymond might
have for spills.

07/31/2010  Wayne spoke with Raymond’ s Chief Morse. He said they would use the I land refueling point when they werein this
areaand low on fudl. The attempt to keep a minimum of %2 atank. | don’t know what that usage would amount to as
we have no history. He did say that he thought his insurance would cover any spills but he would check and get back
to me. He hasn’t responded yet and | haven’t pushed theissue. Dave bond suggested that this tank would aso improve
the way that the Public Works/ Ferry crews have to refuel the pontoon boat .No action was taken.

Vendor s setting up on Town property Closed
06/12/2010  Wayne explained he hasreceived requests to set up vendor tables on Town property adjacent to the Iland post office.
We have no ordinance to control or prohibit thistype of activity. The committee concurred that his should be referred
to the Planning Board for review and /or action.

07/31/2010  Thishas been referred to the Planning Board. The Planning Board is preparing an ordinance to address vendors

Outing with the officersand crew of the Jason Dunham Closed
06/12/2010 It was discussed that it was very difficult getting commitments to help with the outing and how difficult it would be to
provide the extensive program that Dick Norris has proposed for upwards of 80 people if not more. Wayne was asked
to discuss thiswith Dick to seeif the program can be drastically reduced. Bob Sutherland explained that he had
already spoken with Mr. Norrisand would be willing to participatein a conference call.

07/31/2010  The outing was held on Saturday, July 24™ and went very well. This can be closed.

Treasurers Compensation Executive Committee
06/12/2010 Joe Potts mentioned the fact that there had not been a performance review or a compensation adjustment for the
Treasurers position for 3 years.

07/31/2010  The Executive Committee will discuss at or before the next meeting.
NEW BUSINESS

Request for refund for “Road Fee” Closed

07/31/2010 In late 2006 and early 2007 Mr.’s Derek Y ates and David O’ Grady received building permitsto construct new homes
on the Island. Part of the fee paid was a $1000.00 “Road Fee” that had been established to assist in the maintenance
and repair of the roads caused by the heavy construction vehicles used during the building process. In 2010, the road
fee was reevaluated by the Board of Selectmen / Executive Committee and reduced to $200.00. Mr. Y ates and Mr.
O’ Grady have formally requested arefund of $800.00. In checking with our attorney, | was told that the Selectmen
always have the option of re-evaluating a fee and modifying it with out the need to adjust (up or down) previously
applied fees. Following a discussion, a motion was made by Bruce Nisula and Seconded by Jim Kuiken to deny the
request for arefund. The Committee approved the motion unanimously. Wayne was asked to write aletter to this
effect to Mr. Yates and Mr. O’ Grady.

Tree Cutting Violation Wayne

07/31/2010 The Code Enforcement Officer identified atree cutting violation at 323 Leisure Lane. This was reviewed with the
home owner and the DEP because of the proximity to a Stream. A re-vegetation plan was discussed and approved by
all parties. The Executive Committee must decideif afineis appropriate. With the exception of one violation, the
Town has not impaosed fines for unintentional violations of this ordinance provided that the replanting occursin a



timely fashion. Dave Bond questioned whether the State law required afine. Wayne was asked to get clarification of
thisissue. Thisitem will be tabled until more information is available.
Street Signs Executive Committee / Public Works

07/31/2010  We have anumber of streets on the Island that are lacking Street signs. | have checked with Bill Holmes, Director of
Communications for Cumberland County, about requirements for street signsto comply with 911. He said that there
were requirements and referred me to Nancy Armentrout at the Emergency Services Communication Bureau for the
specific requirements. | have called and left her a message to call me. John Crosby estimates $10,000 to replace all of
the street signs. Thisincludes the signs, sign posts fasteners and labor. Dave Bond added that all municipalities will be
required to meet the road sign standards by 2012. A motion was made by John Nun and seconded by Mark Thomasto
appropriate up to $10,000 from the Island Improvement Reserve for the replacement of the road signs with the
approved green back ground / white reflective |ettering over the next two years. The Committee approved the motion

unanimously.
OTHER NEW BUSINESS
Water Connection Fee Wayne
07/30/2010 Mark Thomas questioned the water connection fee. Wayne was asked to |ook into the cost of these connections.
Maine Municipal Association Closed

07/30/2010  Wayne presented a ballot from MMA for the election of a Vice President and 3 Board members. Because no one was
familiar with the candidates for Vice President the Committee refrained from voting for that position but Wayne was
authorized to cast the ballot for the 3 Board members. Thisitem can be closed.

Credit Card Limits Closed

07/30/2010  Wayne reported that the credit card limits for a couple of Town employees were being maxed out. This occurred
frequently for Laura Crosby because of the weekly purchases for the Golf Course and Lounge. Wayne was instructed
to adjust the limits as necessary. Thisitem can be closed.

Quit Claim Deed for 1220 Chestnut Circle Closed

07/31/2010 The taxes for 1220 Chestnut Circle were not paid for the years 2007 through 2009 which prompted an automatic
foreclosure notice for the 2007 tax year. This foreclosure was recorded at the Registry of Deedsin Cumberland
County. In October of 2009 the owner of the property paid the taxesin full for al there years. The owner recently sold
the property but was unable to get clear title because of the foreclosure notice. The Quit Claim Deed clearsthe
foreclosure. The Committee agreed that it was not the intent to take the property and as long as the taxes were paid
with accrued interest they would sign the Deed. Thisitem isclosed.
Fire Truck Closed

07/31/2010 For anumber of years Chief Steve Persson has been looking for a good used fire truck to replace one of the existing
ones. Chief Persson recently reported to Wayne that he had found one that would be available next season. He
requested a commitment from the Committee for $25,000 to purchase this truck when it became available. Jim Kuiken
asked about the fundsin the liability account ear marked for anew fire truck. A motion was made by Jim Kuiken and
seconded by John Nun to take the money in the liability account and transfer it to the Fire Department Equi pment
Reserve and commit $25,000 from the Fire Department Reserve for the purchase of the used fire truck. The
Committee approved the motion unanimously. Thisitem can be closed.

Memorial for Terry Kett Closed

07/31/2010 Mark Thomasrequested that an account be established to accept donationsto erect a flag pole at the golf course in
memory of Terry Kett. Joe Potts will work with Calvin to set this up. Thisitem can be closed.
Health Insurance Rates Wayne

07/31/2010  Wayne reported that he had a brief discussion with the representative from the Maine Municipal Health Trust and was
informed that the health insurance rates for next year would increase 12% and the dental rates were increasing 5%.
Wayne is going to schedule a meeting with the representative to discuss available options.

REPORTS
07/31/2010 Approved minutes of the 06/12/2010 meeting as presented
Treasurer’s Report: Joe reported that he had distributed the June financial reports earlier and there were no concerns. Wayne indicated
that he was still trying to get the insurance payments distributed to the proper department accounts. Wayne will work with Clark
Insurance to get the billing process to identify the appropriate department accounts that should be charged.
Golf Report: Bruce reported that the progress on the building modifications required by the Fire Marshal’ s Office were proceeding
nicely thanks to a number of volunteers and the progress on the kitchen addition were also going well. Bruce aso reported that the
courseisin very good condition and the crew was now working to improve the sand traps. The traps around the 9" hole have been
reworked and sand added.

Marina Report: Dave reported that there would be a Marina Committee meeting in August and other than a few minor issues at Quail



Circle that would be addressed there was nothing new to report.

Executive Session
Theregular meeting was recessed at 11:45 AM to enter executive session to discuss legal issues associated with the Beach 9 adverse
possession issue. The Committee returned from executive at 12:15 PM and returned to the regular meeting.
Adjourn Meeting: A motion was made by Mark Thomas and seconded by John Nun to adjourn the regular meeting at 12:16PM. . The
Committee approved the motion unanimously

Respectively Submitted,

Wayne Fournier

3-06 Holidays: (Approved 07/31/2010)



The Town of Frye Island recognizes the following Holidays:

New Year's Day Martin Luther King, Jr. Day President's Day
Patriot's Day Memorial Day Independence Day
Labor Day Veteran's Day Thanksgiving

Day after Thanksgiving  Christmas Day

If aregular holiday falls on a Sunday, the following Monday is considered a holiday for purposes of
holiday pay; if on a Saturday, the preceding Friday, unless otherwise regulated by law.

Holiday pay isto be considered eight (8) hours pay for full time, annual employees. In addition, full
time seasonal employees normally scheduled to work Monday through Friday shall receive holiday pay.

During the period of the year when the island is closed, all offices will be closed on these days and all
active employees will receive a day's pay.

During the period when the island is open, those Seasonal and Summer personnel scheduled to work
on the named Holidays shall receive time & one half pay for the hours actually worked.

Shift workers that are not scheduled to work, or do not work for any other reason, shall receive no
additional pay.

Annual personnel who work on the named Holidays shall receive a compensatory day off, to be
scheduled under the consultation of the Town Manager.

3-06 Holidays (Previous)

The Town of Frye Island recognizes the following Holidays:

New Year's Day Martin Luther King, Jr. Day President's Day
Patriot's Day Memorial Day Independence Day
Labor Day Veteran's Day Thanksgiving

Day after Thanksgiving Christmas Day

During the period of the year when the island is closed, all offices will be closed on these days and all
active employees will receive a day's pay.

During the period when the island is open, those Seasonal and Summer personnel scheduled to work
on the named Holidays shall receive time & one half pay for the hours worked. Those not scheduled to
work shall not receive any additional pay. Annual personnel who work on the named Holidays shall
receive a compensatory day off, to be scheduled under the consultation of the Town Manager.



