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Department YTD YTD Difference Notes
Actual Budget to Budget 

 Town Operations

     01 - General Government
           Revenue 2,284,638 2,273,422 11,216
           Expenses 319,492 369,177 49,685

     05 - Public Works (includes Water, Roads and Trash)
           Revenue 26,823 21,083 5,740
           Expenses 420,958 444,757 23,799

     15 - Public Safety Expenses
           Police Dept 55,304 55,495 191
           Fire Dept 36,150 36,150 0
           Emergency 36,209 6,500 (29,709) 1

     20 - Recreation
           Revenue 1,210 3,300 (2,090)
           Expenses 31,931 35,894 3,963

     40 - Non-Municipal Expenses 
SAD6 School 1,215,906 1,215,906 0
County 93,049 102,463 9,414
Water Bond 30,601 30,601 0

YTD Expenses   2,239,599 2,296,942 57,343
YTD Net Income   73,072 863 72,210

 Enterprise Operations

     71-1 - Frye Island Ferry Operations
           Revenue 333,185 357,426 (24,241)
           Expenses 315,288 348,989 33,701

YTD Net Income   17,897 8,437 9,460

     73 - Frye Island Golf Club
           Revenue 207,399 212,368 (4,969)
           Expenses 193,750 205,631 11,881

YTD Net Income   13,649 6,737 6,912

     83-2 - Frye Island Yacht Club - Equity Operation
           Revenue 16,160 15,550 610
           Expenses 13,184 15,065 1,881

YTD Net Income   2,976 485 2,491

     83-4 - Frye Island Yacht Club - Rental Operation
           Revenue 63,000 73,410 (10,410)
           Expenses 22,792 31,050 8,258

YTD Net Income   40,208 42,360 (2,152)

      
Notes: (1) The overrun comes from two payments to the Town of Raymond,

$5,000 for Dispatch & $12,424 for EMS, and an accrued expense
of $15,000 for pending EMS billing from Raymond.
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