
Monthly Financial Summary - July 2008

Department YTD YTD YTD Remaining Notes

Actual Budget Difference Budget

Town Operations

01 - General Government

Revenue 1,927,185 1,934,906 (7,721) 90,871

Expenses 216,494 248,946 32,452 199,465

05 - Public Works (includes Water, Roads and Trash)

Revenue 11,371 12,788 (1,417) 4,629

Expenses 269,170 262,717 (6,453) 156,601

15 - Public Safety (includes Police, Fire and Emergency)

Expenses 59,760 58,545 (1,215) 18,950

20 - Recreation

Revenue 200 0 200 200

Expenses 19,244 25,712 6,468 18,314

40 - Non-Municipal (includes SAD 6, Cumberland County)

Expenses 547,774 532,406 (15,368) 528,684 1

YTD Net Income 826,314 819,368 6,946

Enterprise Operations

71 - Frye Island Ferry Operations

Revenue 189,055 200,107 (11,052) 152,280 2

Expenses 172,371 170,991 (1,380) 164,063 3

YTD Net Income 16,684 29,116 (12,432)

73 - Frye Island Golf Club

Revenue 135,314 117,636 17,678 59,786

Expenses 112,112 99,215 (12,897) 74,543

YTD Net Income 23,202 18,421 4,781

83 - Frye Island Yacht Club

Revenue 79,250 79,535 (285) 625

Expenses 15,756 14,283 (1,473) 22,922

YTD Net Income 63,494 65,252 (1,758)

Notes: 1. SAD6 & County expenses will be significantly over budget for Aug-Dec
2. Net Income short fall should be counter-acted by new surcharge
2. Ferry fuel costs will be higher than budget for Aug-Nov
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