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EMERGENCY NUMBERS TOWN OF FRYE ISLAND
All Fire, Medical or Police Emergencies— OFFICE HOURS
Call 911 TUESDAY THRU SATURDAY

Non-Emer gency Number 9:00AM - 3:00PM
Fryelsland Police — 207-749-7614 SUNDAY & MONDAY - CLOSED

ALL EMAIL FOR THE FINS SHOULD NOW BE ADDRESSED TO THE
FOLLOWING: nmcenaney@fryeisland.com, DEADLINE FOR SUBMISSION IS
WEDNESDAY 3:00PM

Island Manger Comments
Memorial Day Weekend: Thisisthefirst major weekend of the
season. | would like to welcome everyone to the Island for this
specia and very busy weekend. On Saturday morning at 9:00AM
there will be a Public Hearing to discuss the proposal to transfer
ownership of the Administration Building and the Commercial
Land abutting this building, the Marinaand Quail Circle, and the
Golf Course from Frye Island Inc. to the Town. This hearing will
be held at the Community Center. Also on Saturday morning
representatives from SAD #6 will present the proposed SAD #6
budget. This hearing will be held at the Community Center at
11:00 AM. At 1:00 PM the Recreation Commission has scheduled their first meeting of
the year, also at the Community Center. The Y acht Club Committee will hold their first
meeting of the year at the Community Center at 10:00AM on Sunday morning. And, last
but not least, the Selectmen/ BIT Executive Committee and the FII Board of Directors
will hold their meeting at the Community Center on Sunday evening a 7:00 PM.

Long Beach Marina & Quail Circle Canal: The feesfor 2004 are as follows:

* MarinaEquity Slips  $375.00

* MarinaRenta $900.00

= Quail Circle $200.00
Just areminder that slip fees must be paid this weekend. By policy, if rental slipsfeesare
not paid by the close of business on Saturday, May 29th, the slip can be assigned to
another person on the waiting list. If Equity slip fees are not paid, the slip can be placed
in the “General Rental Slip Pool” with all rental fees going to the special revenue fund.
So000 please get your fees paid and avoid any problems.



Ferry Service: | would liketo try to clarify the policy concerning the use of ferry tickets.
Quite some time ago the policy was established that allowed Property owners, in good
standing, and their families to purchase ferry tickets at areduced rate. More recently, the
policy was amended to allow house guests of property ownersin good standing to use
the reduced rate tickets aswell. The ferry crews are trying to enforce this policy the best
they can. Consequently, we generate alist in the office that is distributed to the ferry
crews identifying the property owners that are not in good standing. Meaning, they have
not paid their taxes or have some other outstanding debt to the Town. The ferry crews
must ask your name when you arrive at the ferry to check thelist. All the property owner,
and dl other family members, hasto do is identify themselves and the lot number, and
they will be allowed the discounted fare. If you are having house guests that are not
family memberswe ask that you notify the ferry office at 655-4258 so that they will be
expecting your guests. Thisis an attempt to protect your privilege as a property owner to
get the discounted fare and curb some of the abuses.

Everyone associated with the ferry serviceis doing their best to enforce the policies and
fee schedules that have been established for the operation of the ferry. | personally think
they are doing a great job of it. If you have a complaint, don’t take it out on them.... they
are just performing their job. If you have compliments, please let them know. If you have
complaints, come see me.

Taxes: Speaking of “In Good Standing” don’t forget that the second half of the taxes are
due JULY 1%, After that date property owners with outstanding taxes will be expected to
pay the full fare to use the ferries.

Public Works: The public works crew has been working diligently to get and keep the
roads in good condition, and to open al of the other amenities for your use. If we could
only get Mother Nature to cooperate alittle it would be helpful. They are trying to get the
pool cleaned painted and filled, and will, as soon as the weather permits. We also had a
“sink hole “develop at one of the tennis courts adjacent to the Community Center. We
have notified the company that installed the tennis courtsto get it repaired. Please keep
off that court until the repair can be made.

The beaver lodge has been partially removed from Quail Circle, but the beaver(s) are still
around. Right now they are making their presence know at the intersection of Birch Road
and Leisure Lane. We have a culvert that crosses Leisure Lane to help drain the pond at
thisintersection. The beaver are now plugging this culvert with avery elaborate stick and
mud mixture as fast as John and his crew can unplug it. With al the rain we have had it
doesn’t take very long for the water level to increase high enough to wash over the road.
So use caution when driving in that area. John has spoken with the State Biologist and we
are not allowed to trap them and remove them until the end of July. The PWD crew is
going to try to build a screen around the end of the culvert to make it more difficult for
the beavers to plug the end, but they (the beaver) are persistent critters. ’m sure no one is
keeping score, but if we were, | would guess right now the score would be: Beavers
2, PWD 0. Tll keep you posted.



Code Enforcement Officer: Paul White has been appointed as the new CEO, replacing
Bill Foye, who resigned at the end of last season. Bill will continue to serve as our Local
Plumbing Inspector (LPI) until Paul completes his LPI certification. Paul will be
available on Thursday and Friday this season. Bill will be available on Thursdays.

Elections: Elections for Town and Fll officers will be held at the July 5" town meeting.
The following vacancies will be on the ballot:

e Selectman: In accordance with the town charter, the Selectmen must be el ected,
at large, by the Voters of the Town. There are three selectmen; each elected to fill
a three year term. These terms are staggered so that each year a Selectman’s
position becomes open. To be eligible to run for the Board of Selectmen, an
individual must be a Town of Frye Island VVoter and remain a voter throughout the
term of office. All candidates interested in running for the open position of
Selectman should give notice at least 14 days before the Annual Town Meeting so
that the candidates name can appear on the Warrant. If you are interested please
notify the town office no later than June 20™.

e Board of Isand Trustees. Wewill be voting to fill one three year term at this
year’s Town meeting. To be eligible for this position, the candidate “must be a
citizen of the United States, at |east 18 years of age, and an owner of real property
located within the Town of Frye Island with afixed home currently occupied by
the person”. To be eligible to vote, an individual must meet the same
qualifications.

e Fryeldand Inc, Board of Directors: There are 9 one year terms on the Board
elected each year at the Stockholders meeting held concurrently with the town
meeting. To be eligible to run for this office, a candidate must be a stockholder
(lot owner) in FII. Only stockholders are eligible to vote for the candidates.

o Representativeto School board on SAD #6:

These are al very important positionsin the operation of our Town. We have been
extremely fortunate to have had many very qualified and dedicated peoplein these
positions. Don’t underestimate the commitment required to fill these positions. These are
not “figure head” positions. They require a considerable amount of time and effort to
execute them effectively. If you want to take on this challenge please let us know in the
office as soon as possible and no |ater than June 20™ so that we can post the candidates
names in the FINS and on our web site. If you are not ready to run for elected office at
thistime, at least attend the meeting and vote for the candidates of your choice. | look
forward to seeing you at the meeting.

Asset Transfer: Just areminder about the Frye Island Incorporated proposal to transfer
some of its assets to the Town at the July stockholders meeting. If you can’t be at the
meeting to vote in person, please be sure to forward the proxy ballet that was in the
winter newsletter to the office. If you have misplaced it, you can stop by the office and
get aballot. Thisisavery important vote so please exercise your right to vote on these
issues.



Fireworks: The fireworks display has been scheduled for Saturday July 3 at the Long
beach Marina. | have been delaying the commitment because we needed to get approval
from the State Fire Marshal because of the new development in that area. However, he
was here this week and gave us the green light so the fireworks display can proceed as
usual. Asusual, the cost of thisis covered by donations so please help us continue this
tradition by donating to this project.

Police Activity: Thisweek we had areported break in and theft from one of the homes
on Ridge Road. Thisincident is under investigation.

We also had a report of a vehicle being damaged and towed from the Island. I didn’t
realize that towing companies notify local and or county police officers when they tow
damaged vehiclesto insure all of the necessary reports arefiled. Thisincident isaso
being looked into.

Please drive responsibly this weekend.

Asbusy as this weekend will be with all of the meetings, Bar-B-Que’s (weather
permitting), and family gatherings, let us not forget that M emorial Day was originally
established to honor the Men and Women who gave their lives while acquiring and
defending the freedoms that we enjoy and all too often take for granted.

Have a great weekend and a safe week!
Wayne

PLANNING BOARD MEETINGS

June 26", 8:30 am. @ Community Center
July 17", 8:30 am. @ Community Center



MSAD #6 TAXES
GREETINGS!

The recommended 2004-2005 school budget is only 4.29% over the current year budget, which
was the same as that of the 2002-2003 school year. However, Frye Island’s contribution is now
$729,081, which is an increase of 13.16% as compared to the current level. Why?

The Town of Frye Island is the fastest growing town, in terms of wealth, within MSAD
#6 -- as determined by the State of Maine. (Congratulations!) Table A below shows how
state valuations for 2004-2005 school year compare to the current school year. Frye
Island managed to beat all other towns in terms of growth in valuations. (As | noted
severa times before, state valuations are not the same as local assessments.) By getting
wealthier, percentage-wise, more than other four towns, we are rewarded by getting the
largest increase, percentage-wise, in local alocations to the MSAD #6 budget — Table B.

Table A -- State Valuation of District for 2003-2004 & 2004-2005 school years

TOWN 2003-2004 2004-2005 INCREASE -- | INCR. --
$ %
BUXTON | $375,950,000.0|$430,775,000.00{$54,825,000.0| 14.58%
0 0
HOLLIS $194,075,000.0{$221,975,000.00{$27,900,000.0] 14.38%
0 0
LIMINGTON | $139,925,000.0|$154,750,000.00($14,825,000.0f 10.59%
0 0
STANDISH | $549,650,000.0|$637,925,000.00/$88,275,000.0 16.06%
0 0
FRYE $53,500,000.00{ $62,600,000.00{$9,100,000.00| 17.01%
ISLAND
DISTRICT |$1,313,100,000.| $1,508,025,000.($194,925,000.] 14.84%
00 00 00
Table B — Local Allocations by Towns for 2004-2005 & 2003-2004 School Y ears
BUXTON | HOLLIS | LIMINGTON | STANDISH | FRYE ISLAND
2004- $5,019.2 | $2,586,0 | $1,802,500 | $7,431,359 $729,081
2005 41 42
2003- $4,532,0 | $2,339,6 | $1,687,455 | $6,626.347 $644,272
2004 67 42
INCR. -- | $487,174 | $246,400 $115,045| $805,012 $84,809
$
INCR.-- | 10.75% | 10.53% | 6.82% 12.15% 13.16%
%

Another reason for increases in school taxes — for al towns — is shown in Table C. These
numbers prove, beyond any doubt, that taxpayers have good reason to be frustrated about the shift
of the cost of education of Maine children to real estate taxes.



Table C — Chronology of State School Aid to Education — MSAD #6 experience

1996 | 1997 1998 |1999 | 2000

2001

2002

2003

2004

2005

68.25 [67.82 |67.90 |69.29 |68.36
% % % % %

62.46
%

62.10
%

50.87
%

47.21
%

43.47
%

Increasesin State Valuations & Decreasesin State Funds => Increasesin Property Taxes.
The School Board did al it could to keep these increases down without hurting education.

Please come to the formal School Budget Presentation on Saturday, May 29, 2004 at 11:00 am.

at the Community Center. Meanwhile, there is a copy of the 2004-2005 recommended budget and

other informational material for your perusal at the Town Office. Then make your informed vote.
Budget Referendum: Tuesday, June 8, 2004.

Kind regards,
Oleg Svetlichny,
Lot 13 and MSAD #6 Board member

FRYE ISLAND GOLF CLUB
OPEN TO THE PUBLIC

1 FAIRWAY LANE
655-3551

HOURS OF OPERATION

Monday — Thursday 8:00 am. — 5:00 p.m.
Friday & Saturday 8:00 am. — 8:00 p.m.
Sunday 7:30 am. — 8:00 p.m.

RATES

Greens Fee:

Weekend $28.00

Weekday $18.00

Weekday Y outh $10.00
Twilight (after 5 p.m.) $13.00
3 Day Weekday Pass $45.00

REMINDER: Memberships have to be renewed. If you are not a member and would like
to be call or visit the pro shop for information.

SUNDAY MORNING SCRAMBLE — Shotgun start at 8:00 am. Signin by 7:45 am.

or call 655-3551 to let us know that you will be playing. ALL ARE WELCOME.




SUNDAY MORNING SCRAMBLE RESULTS5-23-04
15" Place - $13.75 each:

Mike Hanlon

Bill Gately

Bob Thurston

Mark Thomas

Closest to the pin - $10.00:

Bruce Nisula

TWO-PERSON RYDER CUP TOURNAMENT
Saturday May 29, 2004
Rules Overview — 8:45 am.
Tee Times— 9:00 am.
Format: 18 hole 2-person Ryder Cup (teams sign up together)
Holes 1-6 Scramble
Holes 7-12 Best Ball
Holes 13-18 Alternate Shot (after both tee off)
Closest to the Pin on #4 and #8
Cost: Members - $10.00
Non-Members - $10.00 plus green fee

Sign up by May 27" in person or call the clubhouse @ (207) 655-3551

TENTATIVE TOURNAMENT SCHEDUL E FOR 2004:

June 5 Outside

June 26 & 27 Frye Isand Invitational Weekend After Fathers Day
July 3 Steak & Hotdog

July 17 or 24 East vs. West

August 7 Member-Guest

August 14 Rally for a Cure

September 4 President’s Cup

September 11& 12 Outside

September 25 Shoot out

October 9 October’s Best

LEISURE LOUNGE

1 FAIRWAY LANE
(adjacent to the golf pro shop)
655-3551

Lounge Hours
Monday — Thursday 8:00 am. — 5:00 p.m.

Friday — Sunday 8:00 a.m. - Midnight




Cometo Leisure Lounge to meet old and new friends. We offer afull bar, complimentary
coffee and popcorn. $1.00 hot dogs, $5.00 pizza’s, $3.00 root beer floats, and other
snacks are also available.

Sportsfans, we do have satellite television.

THISSUNDAY NIGHT — SOLD OUT, Sorry if you didn’t get a chance to sign up, we
will keep you posted with other upcoming dinners.

TURKEY DINNER SUNDAY MAY 30™
COCTAILS5:00 p.m.

DINNER 6:00 p.m.

PRICE $10.00 per person

IF YOU HAVE NOT YET PAID FOR YOUR DINNER, PLEASE DO ASAP AT
THE CLUBHOUSE.

CRAZY CARD NIGHT ISBACK AGAIN!!
Saturday Night, June 5™

Gamewill start at 7:30 p.m.

Sign up by 7:15 p.m.

Prizes, dessert and coffee to follow

LOTSOF FUN!!I EVERYONE WELCOME

FRYE | SLAND DEPARTMENT COF PUBLI C WORKS
HCOLI DAY WEEKEND

TRANSFER STATI ON HOURS

FOR FRYE | SLAND PROPERTY OANER ONLY!

OPEN 24 HOURS FOR WALK I NS W TH BAGGED HOUSEHOLD TRASH AND RECYCLABLES

ATTENDANT ON DUTY;

SATURDAY, 8:30 AM TO 2: 30 PM
SUNDAY, CLOSED

MONDAY, 10 AM TO 4 PM

RECYCLI NG BI NS FOR THE FOLLOW NG

METALS

CORRUGATED CARDBOARD AND BROWN PAPER BAGS

NEWSPAPERS, PAPERBACK BOOKS, TELEPHONE BOOKS AND MAGAZI NES GLASS, ALL
COLORS OF BOTTLES AND JARS PLASTI C, #2 PLASTIC ONLY CANS , TIN,

ALUM NUM AND ALUM NUM FO L ALSO VE W LL ACCEPT THE FOLLOW NG, LI GHT
CONSTRUCTI ON DEBRI'S, PAI NT, WASTE O L BRUSH AND LEAVES APPLI ANCES NO
ASBESTGS, NO Tl RES

*NOTE, TO TRASHY LADY CUSTOVERS YOU ARE REQUI RED TO PLACE YOUR TRASH I N
A COVERED RECEPTACLE WHILE I'T |S AWAI TI NG ROADSI DE Pl CKUP.

As for elderly or infirmresidents not being able to get to the
transfer station, the DPWw |l gladly arrange to pick up those
residents trash. The transfer station attendant will also be on hand



on Wednesday, Saturdays and Sundays to assist any resident with their
trash.

SEVERAL | SLANDERS HAVE ASKED ABOUT OUR PLANS FOR DUST CONTROL. WE HAVE
TREATED SUNSET AND | NDEPENDENCE AND PART COF HI GHPAO NT. THE DUST CONTRCL
SEEMS TO BE HOLDI NG UP WELL. SO WE W LL EXPEND THE REMAI NDER OF THE
DUST CONTROL BUDGET ON THI S TYPE OF TREATMENT. WE FEEL THAT WE W LL BE
ABLE TO COVER ALL OF LEI SURE LANE AND ALL OF RIDGE ROAD, AND HOPEFULLY
COVER SUNSET AGAIN. VVE ARE NOW I N THE PROCESS OF MAKI NG | MPROVEMENTS TO
OUR EQUI PMENT, SO THAT WE W LL CGET THE MOST M LEAGE QUT OF OUR DUST
CONTROL PRODUCT. WE ARE ALSO TRYING TO HOLD OQUT AS LONG AS PCSSI BLE
BEFORE WE APPLY THE TREATMENT, AS WE ARE NOT' SURE HOWLONG I T WLL
LAST. WE HOPE TO GET THROUGH THE DOG DAYS OF SUMMER W TH THI S NEXT
APPLI CATION. TIME WLL TELL, THIS WLL BE AN EXPERI MENTAL YEAR, THAT WE
HOPE TO REFI NE FOR NEXT SEASON.

| WOULD ALSO LI KE TO THANK MY FELLOW EMPLOYEES FOR THEI R HARD WORK AND
DEDI CATI ON, THEY ARE, KEI TH EDWARDS, DON NCLEN AND KEN THURSTON AND
“CAPPY”, THEY DESERVE YOUR THANKS, PLEASE GIVE IT TO THEM.

THANKS FOR YOUR CONTI NUED PATI ENCE.
JOHN CROSBY, DEPARTMENT OF PUBLI C WORKS

FRYE ISLAND GARDEN CLUB

The Frye I and Garden Club meets twice each month from May until September.
Our first meeting of the month is devoted to garden care and maintenance. Although the
primary purpose is nurturing our gardens at the ferry landing and Community Center, we
share alot of fun and alot of laughs as we weed, feed, and clip. Our second meeting
features avery brief business meeting and a speaker or program of interest to gardeners.
We usually meet on the second and fourth Saturdays but sometimes make changes.
There are no membership requirements and no dues. All islanders are welcometo join
us.

Our first work session this year will be held on Saturday, June 5", aweek earlier
than usual. We will meet at 9:00 AM at the Community Center. Bring gloves, clippers,
and other garden tools. If you are unable to join the Wacky Weeders, feel free to choose
your own time to help us with the spring cleaning of our flowerbeds.

Asin past years, Claire LaDow will be selling Bobex for the club. If Bambi and
his friends have been nibbling in your garden, thisisthe product for you. You can reach
Claire a655-7730.

Please support our Annual Plant and Bake Sale on Saturday, May 29". We will
have our usual array of plants for your garden, delicious homemade baked goods, and a
few surprises. Profits from this sale are used to maintain our gardens and beautify our
island.



FRYE ISLAND GARDEN CLUB
ANNUAL PLANT SALE
SATURDAY, MAY 29™

9:00 AM TO 1:00 PM
OLD FIRE BARN—NEXT TO POST OFFICE

ANNUALS--PERENNIALS--HERBS
DELICIOUS BAKED GOODS

WE WELCOME YOUR GENEROUS CONTRIBUTIONS
OF POTTED PLANTS AND BAKED GOODS

PLANTS CAN BE DROPPED OFF ON FRIDAY AFTERNOON
OR AFTER 8:00 AM ON SATURDAY. PLEASE LABEL WITH
NAME AND GROWING CONDITIONS.

BAKED GOODS CAN BE DROPPED OFF ON SATURDAY

MORNING
AFTER 8:00 AM

FRYE ISLAND CHAPEL

Weekly Non-Denominational Religious services are held at the Community Center every
Sunday Morning from 9:00am to 9:30am. ALL ARE WELCOME. DRESS IS CASUAL.

Chaplain: Rev. Dr. Gordon Talbot
Season: Sunday May 30™ through Sunday October 10", 2004

RECREATION COMMISSION MEETING

SATURDAY MAY 29" @ COMMUNITY CENTER LIBRARY 1:00 P.M.

NOTICE OF PUBLIC HEARING

The Board of Appealswill hold a public hearing on an application for an appeal as
requested by Sansone & Leonard, Lot #1346.

Date, Time & Place of public hearing: May 28, 2004, 7:00 p.m. @ Community Center
The application requests areduction in front setback to construct a house



Fryeldand Recreational Needs Assessment

The Frye Island Recreation Commission was created in October 2002. The charges given to the committee by the Island Selectmen
were to monitor recreational areas on the island, encourage and plan recreational activities for all age groups, advise and assist the
seasonal recreation director, work with SAD 6 and the town of Raymond to provide appropriate course offerings, to assure that on
peak holiday weekends at least one island wide activity will be offered, and to identify and assist islanders to share their talents.

In planning for the 2004 Summer offerings, the Committee thought it would be helpful to poll islanders about their interest in
recreational opportunities. Please answer the following questions and send or bring your questionnaire to the island office promptly.

Thank you!!! Name Phone number
1. Do you think it is important to have a scheduled recreational event each weekend in July and August? Yes No
Comments:

2. What hours are most critical for the Community Center to be open? Please indicate if you feel the needs are different Monday-
Thursday and Friday through Saturday.

Mornings (9:00-12:00) Afternoons (1:00-5:00) Evenings (7:00-10:00)

Comments:

Note we have budget restrictions and appreciate the need for rainy day openings but this may be challenging to staff.

3. What activities do you think would be important to offer for the young children on the island?

Open Community Center Times Structured Activities

Would you support offering aday camp experience on the island? What age groups? Would you support a one-week soccer camp?

Comments:

4. What activities do you think would be important to offer to the teens on the island?

Open Community Center Times Structured Activities

Comments:

Would you be willing to co-supervise an activity?

What times would be most helpful to have the community center open to teens only?

Weekday evenings Weekend evenings

5. What activities would you like to see offered for the adults on the island?

Comments:

Would you be willing to host an activity?




The currently planned 2004 Frye I sland recr eation schedule includes:

June 19: Pot Luck dinner at Community Center and speaker from Portland Water District in coordination with Garden Club
coordinated by Kathy Potts

June 30: Ladies of the Lake Luncheon at cafe, organized by Pat Karpacz.

July 10: Boat Building and Recreational Food 9:00-12:00, coordinated by Mary Deming
July 3: Fireworks, coordinated by Maria Charrette

July 4: 1 and 5 mile Walk/ Run to begin at 10:00 AM, organized by Ted Charrette

July 4: Ice Cream Social, organized by the Golf Committee

July 17: Dinner/Dance/Golf Auction

Labor Day Dinner dance: Nancy Fournier has agreed to organize

Labor Day Ice Cream Social: whatever night the Dinner Dance is not

Other Events:

Wednesday and possibly Saturday pick-up soccer at the ballfield coordinated by Annie Charrette and Christine Phillips
Major League Soccer Camp for kids and possibly adults: Annie Charrette to coordinate
Pick-up basketball at the courts, L ooking for a coor dinator

Pick-up softball at the ballfield, softball committee to organize

5K, 10K, triathalon series, TBA organized by Bob Sansonetti

Family Dancein July

Labor Day Tennis Tournement: Dennis Stafford and the Giggeys (?)

Children’s Theatre: if group from last year does not return, look into having Portland Children’s Theatre come to the island (Andrea
Sansonetti)

Progressive Beach Party: Dick Giggey
Sea Dogs Trip: Dick Giggey

Guided Trail Walk: Ed Charrette

Please make additional comments on the back and return this survey to the Frye I sland Office
promptly! Wevalue your input! Thank you!!! The Frye |sland Recreation Committee

There may be an opportunity for a Catholic Mass to be held Sundays during high season at 12:00 PM at the
Community Center. Please indicate your nameif you would attend this mass. Thank you. Kathy and Bob Giggey




ATTENTI ON ALL MARI NA COW TTEE MEMBERS AND | NTERESTED
I SLANDERS

There will be a neeting of the Marina Comm ttee on Sunday, MAY 30 at
10: 00 AM
Location: Community Center

Agenda for the Meeting;

| TEM #1
-Update on Marina policy submtted to the FIl board |ast Septenber and
the edits conpleted/resubnmtted in March.

-Update on results and findings of winter mailing/survey

-Update on the rates and the status of the
t ax abatenent process

-Request information fromthe Board on what areas they want the Marina
committee to focus upon

-Di scuss how we are going to ensure comrunication to the board is going
to work and what the board expects fromthe conmttee

| TEM #2

Shoul d the marina conmittee devel op & manage a rental pool for equity
rights slips not used fully during the season to offset user fees or
develop a fund for recreational activities for marina club nenbers?
Expl anation: Its been 2 years since the office stopped nmanagi ng the
renting of available equity rights slips to fellow islanders which
historically since 1997 offset fees to those equity rights slip

hol ders. Many of the Equity Rights Slip Holders are unhappy with the
current arrangenent of being excluded fromthe office managenent and
benefits. The sub-conmittee would provide a benefit to islanders in
provi ding tenporary slips.

| TEM#3

Status of Dick Gggy's request to the Marina Committee | ast Septenber
of recomrendation to appropriate marina reserve funds to fund beach
proj ect s.

| temtd
Status of requested tasks of the marina comrittee to the board
regardi ng i mprovenments to marina facilities.

| TEM#5
Lease Agreenent with the Town of Frye I|sland

| TEMH6
Facility | nprovenents

| TEM#7
2004 El ection process



| TEM#8
Appoi ntment of a Slip Master (person who reviews records at the office
to check on policy conpliance)

| TEM#9
Appoi ntment of a finance nonitor (person who reviews marina
expendi tures for policy conpliance)

| TEM#10

M nutes Protocol & Procedures, Approval of past mnutes of 2003
neetings

Frye’s Leap General Store and Café
WEEKLY UPDATE

General Store Hours

e Friday, May 28" 10A - 9P
e Saturday, May 29" 8A - 9P
e Sunday, May 30" 8A - 9P
e Monday, May 31 8A - 3P
e Tuesday, June 1% 10A - 2P
e Wednesday, June 2™ 10A - 2P
e Thursday, June 3™ 10A - 2P
Café Hours

e Saturday, May 29" 11A - 9P
 Sunday, May 30" 11A - 9P
e Monday, May 31 11A - 9P

The store is open while renovations are being completed. Stop in
for coffee, muffins, bagels and newspapers in the morning!

New clothing and gifts are arriving daily in the store. Stop by and
check them out!

Please understand that construction has limited the opening of the
café. We are working hard to minimize the impact on our customers
and expect everything to be back to normal soon!



