GOLF COMMITTEE ANNUAL MEETING

Sunday, August 30, 2014

In attendance: Laura Davis, Mike Hurley, Jim Hodge, John Kett, Ken Henchette, Vic Solomini, Todd
Keigwin, & Jim Hirsh

One of the best turnouts in years by the membership with 32 Golf Course members in attendance.
Meeting Started 11:00

Laura Davis started the meeting with a call for elections for 3 members of the Golf Committee. Tom
Canty, Laura Davis & Vic Solomini's positions were up for reelection. Vic Solomini volunteered to run for
another term. Laura Davis & Tom Canty declined.

Laura Davis Nominated Vic Solomini to run for the committee
Vic Solomini Nominated Mark Thomas to run for the committee
Jim Hirsh Nominated Jack McKee to run for the committee

John Kett Nominated John Hodge to run for the committee

Bob Thurston nominated Greg Tedford to run for the committee

The ensuing vote was very close but resulted in the new committee members being Mark Thomas, Vic
Solomini & Greg Tedford.

There was a brief discussion regarding financials. Revenues are up and the course is in good shape.

Laura explained the situation which resulted in the change of direction with regards to purchasing a new
fleet of golf carts.

The Golf course has put into place a coupon drive which has gone well resulting in some additional
revenue.

Paul Lyons recommended a volunteer starter on weekends to monitor the first Tee
John Kett suggested limiting access to the First Tee

Jim Hodge suggested and offered to pay for some sort on intercom/ wireless communication system to
communicate with teams on the First Tee

It was suggested that all golfers - members and non members - be required to sign in at the club house

John Hodge suggested we table the idea of controlling the First Tee until the Winter Meeting



Laura Davis described the Face Book page of the Frye Island Golf Course and its function

The idea of a 9 hole rate was brought up and decided it had some merit and it was tabled until the
Winter Meeting. Todd Keigwin has been in contact with the Maine Golf Trail and the Maine Golf Guide
to increase our exposure to the golfing community in Maine.

Laura Davis went into an explanation of the issues with the pump malfunctioning this year including the
heroic efforts by Dana and his crew to save the greens from burning out.

The Annual Meeting was adjourned at 11:30

The Golf Committee reconvened at 11:30

Mark Thomas was elected Chair man of the Golf Committee
The next Meeting of the Golf Committee is set for Columbus Day Weekend
A Captains Choice Scramble was set for Columbus Day weekend.

The Committee adjourned at 12:00



