GOLF COMMITTEE MEETING

Sunday, October 27, 2013

In attendance: Laura Davis, Mike Hurley, Bob Thurston, John Kett, Tom Canty, Ken Henchet, Vic
Solomini, & Todd Keigwin

Meeting Started 12:45

1) Financials
No Financials were available

Course Issues

Per discussions with Dana over the summer there was no excessive overtime but salaries seem out of line.
Laura to look into it

No Issues with the Pro Shop
Course is in good shape. Greens are coming back

Employee Appreciation Fund is about the same as last year. Comments were made that we need to start
soliciting funds earlier while summer people are still here.

Club House sprinkler system installed - the Committee needs to discuss painting it or covering it.
New Tournament Plaques look good

Cooler for the bar ended up costing twice what was quoted

Dana is looking into leasing a new set of carts next year

The committee would like Dana to get more involved in managing the course. Need him also to get more
involved in committee meetings either in person or by phone.

The committee would like to see a concentration on fixing Hole #7 at both 100 yards from the green on the
left and 100 yards from the tee on the right.

Winter Meeting to be at John Kett's, Jan 18th, 308 Nashua Rd Billerica

John Kett proposed having the bar open Tues - the weekend during High season and on the night of
baseballs games

The committee recognized the need to finish the cooking area

Laura Davis asked Mike Hurley to contact Steve Locke regarding monthly dinners next year



AC Docks / Sebago Construction to receive a $150 discount on Tee marker

Meeting adjourned at 1:45



