Year 2010 2011
Budget To Date Projections Budget
Fund 1 - General Government
2011 Budget Worksheets
01 Administration
Revenue
1 Admin
01 Cur.Yr.Tax 2,375,228 2,373,871 2,423,871 2,356,691
02 Int.Late Tax 5,750 7,772 7,772 6,000
03 Lein Fees 500 1,307 1,438 1,000
04 Homestead Ex 497 225 225 225
27 Veterans Rei 127 0 127 127
28 ATV&Snowm. 6 7 7 7
30 Boat Registr 400 439 439 400
31 Excise Tax-V 3,331 9,004 9,004 6,500
32 Hunt/Fish Li 100 150 150 100
34 Moter Vehicl 800 1,171 1,171 850
35 Excise Tax-B 6,600 7,413 7,413 7,000
38 Animal Ctrl 0 44 44 0
39 Adult Ed.Fee 0 63 63 0
40 Soils Tests 0 296 296 0
42 Building 6,000 3,538 3,538 3,500
43 Build.Fine 0 78 78 0
45 Plumbing-twn 1,000 503 503 500
46 Electrical 400 692 692 500
50 Min.LotWaivr 100 150 150 100
54 Variance 40 0 0 0
60 P.0.Keys 50 140 140 50
66 Postage 25 5 5 10
68 Fax Fees 75 82 82 75
70 Photocopies 25 27 27 25
85 Bank Interes 20,000 12,041 22,229 20,000
86 Mgt.Fees 44,569 37,800 44,569 26,100
87 Leases 4,243 4,114 4,114 4,270
89 Misc.Income 500 478 478 500
Non-Tax Revenue Total 95,138 87,539 104,754 77,839
Tax Revenue Total 2,375,228 2,373,871 2,423,871 2,356,691
Total Admin Revenue 2,470,366 2,461,411 2,528,625 2,434,530
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Year 2010 2011
Budget To Date Projections Budget
Expenses
1 Admin

10 Payroll 159,506 117,276 159,181 145,883
01 Wages/Salary 159,506 117,276 159,181 145,883
Winter Coverage 0 0 0 0

7 Night Coverage 0 0 0 0

12 Employee Exp 53,040 39,377 49,542 52,414
01 FICA 9,889 7,515 10,200 9,347
03 Medicare 2,313 1,757 2,385 2,186
05 SUTA 2,948 2,789 3,786 3,470
10 Health Ins. 30,980 23,265 26,593 30,193
20 Def. Comp. 5,410 3,925 5,578 5,717
30 Training 1,500 126 1,000 1,250
35 Clothing All 0 0 0 250
15 Utilities 10,706 7,111 13,664 14,545
05 Electric 3,550 2,743 4,703 5,203
10 Telephone 4,800 2,833 5,666 6,166
15 Heat 750 0 750 750
20 Cable/Intern 1,131 890 1,526 1,526
25 Cellular Pho 475 644 1,019 900
20 Insurances 16,890 48,176 15,332 16,804
01 Package 3,705 0 3,558 3,914
03 Umbrella 1,777 41,247 847 932
05 Liability 3,859 3,950 3,942 4,336
08 Automobile 366 0 56 0
10 Public Offic 4,266 0 3,950 4,345
12 Tools & Equipment 0 0 0 0
15 Bonding 1,491 1,381 1,381 1,519
16 Worker Comp. 1,426 1,598 1,598 1,758
17 E&O 0 0 0 0
25 Maint.& Rep. 4,000 2,480 4,000 4,000
05 Equip.Maint. 500 0 500 500
15 Property Mt 1,000 147 1,000 1,000
20 Computer Mt 2,500 2,333 2,500 2,500
28 Services/Fee 48,150 21,830 53,678 53,800
05 Legal 15,000 11,199 22,398 15,000
10 Audit 15,000 6,775 15,000 18,000
15 Professional 1,000 879 79 4,000
18 Provider Ag. 15,000 2,500 15,000 15,000
30 Advertising 150 0 0 300
35 Postage 1,500 476 1,200 1,500
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Year 2010 2011
Budget To Date Projections Budget
40 Printing 500 0 0 0
30 Contractual 14,886 11,881 17,508 14,886
03 Contract Ser 8,576 8,416 8,416 8,576
35 Cleaning 500 585 765 550
40 Assessing 5,760 2,880 8,327 5,760
60 Credit Card 50 0 0 0
35 Supplies 7,700 4,762 9,894 6,850
05 Office Suppl 4,500 4,547 7,794 4,800
10 Cleaning Sup 100 0 0 0
15 Minor Equip. 1,500 0 1,000 1,000
17 Computer Sup 1,500 215 1,000 1,000
20 Fuel 100 0 100 50
40 Hired/Rents 654 434 580 654
05 Equip.Rental 654 434 580 654
45 Comm.Service 1,000 0 750 1,000
05 Library 250 0 0 250
10 Garden Club 750 0 750 750
60 Expense-Gen. 14,814 6,091 7,433 11,491
05 Memb.&Sub. 2,300 923 2,171 2,388
10 Bank Charges 500 300 300 300
15 Meetings/Con 3,500 1,531 2,500 3,500
16 Planning Bd 500 319 350 400
17 Appeals Bd 500 110 100 300
30 Travel 1,000 1,025 1,000 1,000
33 Tax Abate. 2,500 0 0 2,500
40 Misc. 100 179 100 100
45 Real Est.Tax 914 456 912 1,003
50 Dues 0 1,248 0 0
72 Overlay 3,000 0 0 0
65 Lease Exp. 17,000 17,000 17,000 17,000
05 Property Lease 17,000 17,000 17,000 17,000
75 Capital Exp. 1,000 0 1,000 1,000
25 Computer 1,000 0 1,000 1,000
Total Admin Expense 349,346 276,418 349,562 340,326
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Year 2010 2011
Budget To Date Projections Budget
05 Public Works

Revenue
3 Roads
02 Road Fee Rev 2,000 200 200 600
09 DOT Grant 7,512 4,832 7,512 7,512
Total Road Revenue 9,512 5,032 7,712 8,112
6 Water
02 Water Hookup 1,000 500 1,000 1,000
04 WaterRes.Rev 7,000 3,500 7,000 7,000
05 WaterResCont -7,000 -3,500 -7,000 -7,000
Total Water Revenue 1,000 500 1,000 1,000
8 Solid Waste
48 Trans.Sta. 7,000 3,783 5,000 5,135
7,000 3,783 5,000 5,135
Total Public Works Revenue 17,512 9,315 13,712 14,247
Expense
1 General
10 Payroll 127,926 94,956 128,403 135,811
01 Wages/Salary 127,926 94,956 128,403 135,811
12 Employee Exp 35,263 28,633 36,906 40,161
01 FICA 7,931 6,253 8,455 8,943
03 Medicare 1,855 1,462 1,978 2,092
05 SUTA 2,384 3,654 4,941 5,226
10 Health Ins. 18,478 15,096 18,115 20,241
20 Def. Comp. 3,415 2,010 2,217 2,709
30 Training 200 60 200 200
35 Clothing All 1,000 98 1,000 750
15 Utilities 4,133 2,228 4,549 5,004
05 Electric 1,983 1,053 2,106 2,317
10 Telephone 750 564 1,128 1,240
20 Cable/Intern 250 16 125 138
25 Cellular Pho 1,150 595 1,191 1,310
20 Insurances 13,378 4,015 10,926 11,472
01 Package 307 0 277 291
03 Umbrella 1,066 0 494 519
08 Automobile 6,363 0 4,335 4,552
12 T&E 2,308 0 1,819 1,909
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Year 2010 2011
Budget To Date Projections Budget
16 Workers Comp 3,334 4,015 4,001 4,201
25 Maint.& Rep. 17,500 8,330 15,824 18,323
05 Equip.Maint. 4,000 4,450 6,675 6,000
10 Vehicle Main 8,000 2,274 4,549 6,823
15 Property Mt 5,000 671 4,000 5,000
30 PontoonBoat 500 934 600 500
28 Services/Fee 1,650 77 577 1,000
07 Health 200 0 0 0
15 Professional 750 0 500 500
25 Licenses/Per 300 0 0 200
30 Advertising 200 0 0 100
35 Postage 200 0 0 100
37 Freight 0 77 77 100
30 Contractual 375 304 350 350
35 Cleaning 350 300 350 350
60 Credit Card 25 4 0 0
35 Supplies 24,800 15,294 30,430 22,800
05 Office Suppl 200 48 100 100
10 Cleaning Sup 100 47 100 100
15 Minor Equip. 3,000 2,697 5,394 3,000
20 Fuel 20,000 11,206 22,412 18,000
25 Safety Equip 1,500 1,189 2,379 1,500
30 Signs 0 106 45 100
40 Hired/Rents 1,000 0 1,000 1,000
05 Equip.Rental 1,000 0 1,000 1,000
60 Expense-Gen. 150 98 173 200
30 Travel 150 0 75 100
40 Misc. 0 98 98 100
65 Lease Exp. 10,706 10,706 10,706 0
10 Vehicle Leas 10,706 10,706 10,706 0
Total General Expense 0 164,641 239,844 236,122
Roads
25 Maint.& Rep. 2,250 2,879 4,229 3,000
05 Equip.Maint. 2,000 2,699 4,049 3,000
10 Vehicle Main 0 0 0 0
15 Property Mt 250 180 180 0
35 Supplies 29,114 26,940 31,248 26,240
15 Minor Equip. 2,500 1,124 2,249 2,000
40 Calcium Chlo 9,114 10,240 11,520 10,240
47 Gravel 14,000 12,096 14,000 14,000
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Year 2010 2011
Budget To Date Projections Budget
50 Culverts 3,500 3,479 3,479 0
40 Hired/Rents 2,500 525 2,500 1,000
05 Equip.Rental 2,500 525 2,500 1,000
Total Roads Expense 33,864 30,343 37,976 30,240
Water
12 Employee Exp 200 152 152 200
30 Training 200 152 152 200
15 Utilities 10,903 11,948 16,085 16,300
05 Electric 8,500 10,307 13,907 14,000
10 Telephone 150 168 337 300
15 Heat 2,000 1,472 1,840 2,000
20 Cable/Intern 253 0 0 0
25 Maint.& Rep. 3,000 9,008 3,500 4,000
05 Equip.Maint. 3,000 9,008 3,500 4,000
28 Services/Fee 1,625 3,351 2,428 2,450
25 Licenses/Per 300 343 200 200
35 Postage 50 15 30 50
55 Engineering 1,000 2,895 2,000 2,000
60 Water Test 275 99 198 200
35 Supplies 15,250 13,844 14,518 15,750
15 Minor Equip. 15,000 3,077 3,500 4,000
17 Supplies - Computer 0 0 0 500
25 Safety Equip 250 0 250 250
32 Water Filters 0 8,854 8,854 9,000
33 Sodium Hypochlorite 0 1,914 1,914 2,000
40 Hired/Rents 0 182 200 200
05 Equip.Rental 0 182 200 200
60 Expense-Gen. 300 285 300 300
50 Dues 300 285 300 300
Total Water Expense 31,278 38,770 37,182 39,200
Solid Waste
15 Utilities 250 100 150 250
05 Electric 250 100 150 250
25 Maint.& Rep. 5,500 476 1,500 3,500
05 Equip.Maint. 5,000 32 1,000 3,000
10 Vehicle Main 0 445 500 500
15 Property Mt 500 0 0 0
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Year 2010 2011
Budget To Date Projections Budget
30 Contractual 31,500 22,465 34,156 33,500
45 MERC TipFees 9,000 8,347 11,239 11,000
50 Special Wast 22,500 14,118 22,917 22,500
35 Supplies 900 627 627 950
15 Minor Equip. 700 627 627 750
30 Signs 200 0 0 200
40 Hired/Rents 3,500 825 825 2,500
05 Equip.Rental 3,500 825 825 2,500
60 Expense-Gen. 100 120 120 120
30 Travel 100 120 120 120
Total Solid Waste Expense 41,750 24,613 37,378 40,820
Total Public Works Expense 106,892 258,367 352,380 346,382
15 PublicSafety
Expense
3 Police

10 Payroll 50,080 40,051 45,704 51,332
01 Wages/Salary 37,080 30,192 34,845 38,007
Winter Coverage 5,200 2,059 3,059 5,330

7 Night Coverage 7,800 7,800 7,800 7,995

12 Employee Exp 6,464 5,728 7,816 8,339
01 FICA 3,105 2,465 2,812 3,159
03 Medicare 726 576 658 739
05 SUTA 933 1,125 1,283 1,441
30 Training 1,700 0 1,500 1,500
35 Clothing All 0 1,562 1,562 1,500
15 Utilities 496 689 1,089 1,143
10 Telephone 496 689 1,089 1,143
20 Insurances 4,126 3,486 3,595 3,749
03 Umbrella 0 0 25 0
05 Liability 1,669 1,545 1,545 1,622
08 Automobile 500 0 1,084 1,138
15 Workers Comp 1,957 1,941 941 988
25 Maint.& Rep. 3,250 570 2,584 2,350
05 Equip.Maint. 1,000 175 1,000 750
10 Vehicle Main 2,000 144 1,000 1,000
20 Computer Mt 250 250 250 250
30 PontoonBoat 0 0 334 350
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Year 2010 2011
Budget To Date Projections Budget
30 Contractual 3,997 4,357 4,205 4,327
03 Contract Ser 0 108 108 114
25 Law Enforce 100 200 200 200
30 Dispatching 3,897 3,897 3,897 4,013
55 Animal Control 0 152 0 0
35 Supplies 4,100 2,426 3,247 4,125
05 Office Suppl 100 186 186 125
15 Minor Equip. 3,000 1,031 2,061 3,000
20 Fuel 1,000 1,209 1,000 1,000
60 Expense-Gen. 75 162 162 150
30 Travel 0 12 12 0
50 Dues 75 150 150 150
Total Police Expense 72,588 57,468 68,402 75,515
6 Fire
12 Employee Exp 3,500 3,495 3,500 3,500
30 Training 3,500 3,495 3,500 3,500
15 Utilities 1,600 1,154 2,308 1,675
05 Electric 650 494 988 650
10 Telephone 600 404 807 650
20 Cable/Intern 350 257 513 375
20 Insurances 7,678 3,295 5,804 6,114
01 Package 638 0 79 103
03 Umbrella 275 0 125 131
08 Automobile 2,668 0 3,372 3,541
12 T&E 530 0 478 502
16 Workers Comp 168 205 205 215
17 E&O 3,399 3,090 1,545 1,622
25 Maint.& Rep. 9,400 4,284 8,567 9,100
05 Equip.Maint. 2,000 866 1,731 2,000
10 Vehicle Main 6,500 3,316 6,633 6,500
15 Property Mt 350 102 203 350
25 Building Mai 550 0 0 250
28 Services/Fee 500 163 163 300
07 Health 400 163 163 200
25 Licenses/Per 100 0 0 100
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Year 2010 2011
Budget To Date Projections Budget
35 Supplies 5,700 3,414 3,237 5,500
05 Office Suppl 200 0 0 200
20 Fuel 350 0 350 350
26 Comm. Equip 450 1,377 450 450
27 Medical Equi 2,200 718 1,437 2,000
28 Fire Equip. 2,500 1,319 1,000 2,500
60 Expense-Gen. 1,100 83 600 1,100
40 Misc. 1,000 0 500 1,000
50 Dues 100 83 100 100
Total Fire Expense 29,478 15,888 24,180 27,289
8 Emergency
20 Insurances 0 0 1,545 1,622
17 E&O 0 0 1,545 1,622
30 Contractual 23,897 19,497 23,897 24,013
15 EMS 20,000 15,600 20,000 20,000
30 Dispatching 3,897 3,897 3,897 4,013
Total EMS Expense 23,897 19,497 25,442 25,635
Total Public Safety Expense 125,963 92,852 118,023 128,439
20 Recreation
Revenue
1 General 250 0 435 250
01 Comm.Ctr.Rent 250 0 435 250
6 Fundraisers 0 55 55 0
06 Fundraisers 0 55 55 0
Total Community Ctr. Revenue 250 55 490 250
1 General Expenses
10 Payroll 8,970 5,947 7,624 7,815
01 Wages/Salary 8,970 5,947 7,624 7,815
12 Employee Exp 1,170 494 633 749
01 FICA 556 369 473 485
03 Medicare 130 86 111 113
05 SUTA 484 39 50 51
35 Clothing All 0 0 0 100
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Year 2010 2011
Budget To Date Projections Budget
15 Utilities 1,700 1,592 1,696 1,845
05 Electric 1,500 1,496 1,496 1,645
10 Telephone 200 0 200 200
20 Cable/Intern 0 96 0 0
20 Insurances 7,085 260 6,156 6,464
01 Package 4,393 0 4,173 4,382
03 Umbrella 1,241 0 564 592
05 Liability 1,201 0 1,159 1,217
15 Workers Comp 250 260 260 273
25 Maint.& Rep. 3,600 1,023 2,143 3,350
05 Equip.Maint. 500 0 250 350
09 Pool Maintenance 0 0 0 500
12 Beach Maintenance 0 0 0 0
15 Property Mt 2,500 822 1,643 2,000
25 Building Mai 600 202 250 500
28 Services/Fee 500 0 0 500
15 Professional 500 0 0 500
30 Contractual 4,000 600 480 750
03 Contract Ser 2,500 0 0 0
35 Cleaning 1,500 600 480 750
35 Supplies 500 1,680 2,112 4,200
05 Office Supplies 0 0 0 100
09 Pool Supplies 0 1,156 1,500 1,500
10 Cleaning Supplies 0 13 100 100
12 Beach Supplies 0 512 512 1,000
15 Minor Equip. 500 0 0 500
16 Recreation Supplies 0 0 0 1,000
45 Comm.Service 7,000 5,417 5,677 7,500
05 Library 0 0 0
25 Summer Rec. 7,000 5,417 5,677 7,500
Total Recreation Expenses 34,525 17,013 26,522 33,173
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Year 2010 2011
Budget To Date Projections Budget
40 Non-Municipal Expense
3 MSAD#6 1,275,208 939,922 1,224,561 1,236,248
45 MSAD#6 1,275,208 939,922 1,224,561 1,236,248
6 Cumb.County 102,463 87,398 87,398 96,138
50 County Tax 102,463 87,398 87,398 96,138
8 MMBB 30,601 30,601 30,601 30,574
42 MMBB 30,601 30,601 30,601 30,574
Total Non-Municipal Expense 1,408,272 1,057,920 1,342,560 1,362,960
Reserve Contributions
2010 2010 2010 2011

Reserve Contributions Budget YTD Projected Budget
Long Term Transportation 105,724 105,724 105,724 105,724
Water Reserve 74,024 74,024 74,024 74,024
Cape Prop Reimbursement 10,000 10,000 10,000 10,000
DPW Equipment 20,000 20,000 20,000 20,000
Capital Reserve 0 0 0 12,000
FIPD Equipment 2,500 2,500 2,500 2,500
FIFD Equipment 10,000 10,000 10,000 10,000
Recreation Equipment 2,000 2,000 2,000 2,000
Recreation Improvements 2,000 2,000 2,000 2,000
Total to Reserves 224,248 224,248 224,248 236,248
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Year
Budget To Date
Budget Summary

2010
Total Non-Tax Revenue 112,900
Non-Tax Revenue Difference
Revenue Difference (2011-2010)
Total Operating Expense 853,606
Total Non-Municipal Expense 1,408,272
Total Reserve Expense 226,248
Total Governmental Expense 2,488,126
Total To Be Raised By Taxes 2,375,226
Total Revenue 2,488,126
Estimated Tax Rate 21.65
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2010
Projections

2011
Budget

2011

92,836

-20,064

-38,599
848,320
1,362,960
238,248
2,449,527
2,356,691

2,449,527

20.84
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